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1. Introduction to this Document 

1.1  

The Destination Management Plan [DMP] is an action plan for the whole partnership of organisations 
involved in delivering the visitor experience in Cumbria [as distinct from the Business Plan of Cumbria 
Tourism]. It sets out at a strategic level the aspirations and key actions of all the stakeholders with a 
responsibility or interest in the visitor economy. It covers the three year period from April 2010 to the end 
of March 2013, and is refreshed annually. 

1.2   

It provides a framework and rationale for investment in one of the major, growing sectors of the regional 
economy. The ‘visitor economy’ embraces the total visitor experience on every step of the visitor journey. 
So it is not just about individual experiences and businesses – though these are critical – it is also about 
creating and maintaining a sense of place, delivering good service and customer care and communicating 
clear, appealing messages about the place and staying ahead of competing destinations.  

It will require the collective efforts of both the public and private sectors and a joined up approach 
to deliver a successful visitor economy in Cumbria. Meeting the needs of visitors also brings wider 
benefits for the local community. If a place is attractive to live in and offers a good quality of life 
then it will be attractive to visit and invest in too. 

1.3       

 The visitor economy has a key role to play in helping to strengthen Cumbria’s economy, to support the 
creation of new businesses and jobs in the area, through making the area attractive to new investment 
and skilled workers and helping to manage economic change. 
  

2. Process and Partnership  

2.1  The Process 

The DMP has been prepared following consultation and discussions with a wide range of stakeholders and 
partners across Cumbria. In January 2010 a workshop was arranged with representatives from 35 partner 
organisations to review the plan’s objectives, discuss the current and proposed activity and identify key 
[priority] projects and programmes to strengthen the visitor economy in Cumbria. The partners involved in 
the DMP’s preparation are listed in Appendix 1.  

2.2  The Partnership 

The wider partnership of organisations involved in supporting Cumbria’s visitor economy was invited to 
contribute to the Plan and assist in its delivery.  These include Local Authorities, Tourism Groups, visitor 
attractions, accommodation providers and strategic advisory bodies.  The specific role and contribution of 
each of these organisations in raising standards and improving tourism in Cumbria is identified against 
each of the projects listed in the Plan. 
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3. Policy Context 

3.1 Strategic Framework 

 

The DMP for 2010/11 has been developed and revised to reflect the strategic priorities for the sub-region 
over the next three years and to respond to current issues and opportunities. It has been informed by the 
Northwest Regional Economic Strategy [RES] 2006, the North West Regional Spatial Strategy [RSS] and the 
Strategy for Tourism in England’s Northwest [2007].  
 
More recent guidance has been set out in the DCMS ‘Sustainable Tourism in England, a Framework for 
Action’ document, [March 2009] which sets out six key challenges that we must address, namely: 
We need to: 
• Minimise environmental impact and resource use 
• Address the impact of tourism transport 
• Improve quality and make holidays accessible to all  
• Improve the quality of tourism jobs 
• Maintain and enhance community prosperity and quality of life 
• Reduce the seasonality of demand 
 
Unlike the North East, where Tourism and Hospitality is identified as one of the nine key economic sectors 
in the RES, tourism is not currently one of the priority sectors for the North West.  With the development 
of a new integrated Regional Strategy for the region [RS2010], there may be an opportunity to raise the 
profile of the industry and the contribution it makes to the wider economic health of the North West. 
 
The regional tourism strategy aims support the major ’drivers’ of the Regional Economic Strategy and are 
about making improvements in marketing, business performance, quality, skills, infrastructure and 
sustainability: 
 
• Enhanced communication with visitors 
• Higher levels of productivity and performance from businesses operating in the visitor economy 
• Improved products and higher quality visitor experiences for all visitors to the region 
• For the people who work in the visitor economy to have and to be using an improved level of skill 
• Improved infrastructure for the visitor economy 
• For all activity related to tourism and the visitor economy to be based on the principles of sustainable 

development 
 

Other strategies which have had a significant influence on Cumbria’s DMP include The Cumbria Community 
Strategy [2008], The Lake District Economic Futures Study [NWDA, 2004], Hadrian’s Wall WHS Management 
Plan [2008- HWH], Business Tourism Strategy for England’s Northwest [2006] and the Visitor Information 
Strategy for the Region [2007].  
 
A new national Tourism Strategy for England is currently in preparation and due for consultation in the 
near future.  The draft sets out four main ‘Areas for Action’: 

• Developing great destinations and experiences 
• Ensuring quality first 
• Competitive marketing 
• Easy access 

There is a high degree of consistency between the emerging national strategy and the Tourism Strategy 
for Cumbria. 
 
The Tourism Strategy for Cumbria 2008-18, MAKING THE DREAM A REALITY sets out how these aims 
will be advanced in the sub region.   

 
The Cumbria Climate Change Strategy [2008-2012] and the refreshed Cumbria Economic Plan, Sub-regional 
Action Plan [SRAP] & associated Strategy Action Plan for Tourism have a guiding role at the sub-regional 
level.  Following the NWDA’s ‘It’s good for business’ Framework and Sustainable Tourism Action Plan 
model and the Economic Implications of Climate Change legislation for Cumbria report, the DMP seeks to 
embed ‘sustainability’ throughout the development process. 

 

In addition the Cumbria DMP is mindful of the statutory land use planning framework for each part of the 
County together with the various management plans which have been prepared for the National Parks and 
Areas of Outstanding Natural Beauty.  
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The DMP brings together in one place all the key actions for the visitor economy in the sub-region 
and, as such, is closely aligned with the Cumbria Sub Regional Action Plan for 2009-12. 
 
Crucially, the Plan seeks to reflect the priorities of the four new Delivery Boards in the county: 

• Britain’s Energy Coast, West Cumbria  
• Carlisle Renaissance 
• Barrow Regeneration 
• Eden and South Lakeland Delivery Board 

[Who collectively will be key partners in co-ordinating delivery in their respective areas]. 

 

3.2  The need for investment in Cumbria’s Visitor Economy 

 
Tourism in Cumbria generated £1.17 billion in 2008. As such it is one of the mainstays for Cumbria’s 
economy and is a major source of employment and revenue. The benefits are increasingly shared across 
the county with visitors spending on accommodation, food and drink, leisure activities and shopping. Non-
tourism businesses also benefit through local supply chains, such as the wholesaler who supplies 
restaurants and the local garage where visitors fill up with fuel. Tourism also has a crucial value to the 
wider community particularly in rural areas where many goods and services are only available to the 
resident community and viable because of the visitor spend. 
 
In real terms the value of tourism activity in Cumbria has remained fairly flat over the period 2003-2008.  
In 2008, 15.3 million tourist trips were made to Cumbria comprising 5 million overnight visitors and 10.3 
million day visitors. In 2000 visitors to Cumbria generated 25.7 million tourist days. This grew to 28.5 
million in 2004, fell to 28.2 million in 2007 and again reached 28.5 million in 2008.  
 
Appendix 2 contains an analysis of the key trends in Cumbria’s tourism industry over the last year or 
so, together with forecasts about likely patterns of investment over the short and medium term. 
 
The Cumbria sub-regional strategy identifies tourism as one of the key growth sectors capable of creating 
new jobs in the county. However it is a fragmented industry made up of largely independently owned, 
small and micro businesses often operating on the margins of success and failure. Recent research [Locum: 
Cumbria Tourism Forecasts 2003 and revised in 2007] has highlighted the twin threats of growing 
competition from other destinations and complacency amongst many of the established operators. 
Individually their marketing budgets are too small to achieve a significant impact and many lack the drive 
and know-how to raise business performance and productivity. 
 
The trends at Appendix 2 suggest that the industry faces some tough times with fierce competition for 
consumers’ spending.  Customers will be demanding value for money and the industry will be expected to 
do more for less.  Meanwhile, there is likely to be less public sector support and declining budgets for 
regeneration generally. 
 
The World Tourism Organisation predicts that the volume of international tourism should grow in 2010, 
against a backdrop of a fall of 5% in 2009.  However, Visit Britain is forecasting that a quarter of 
consumers will continue to replace short breaks with day trips during 2010; [approximately 15% will not 
take short breaks or longer holidays in the UK because of the recession, whilst a similar amount may take 
a break but spend less]. 
 
Businesses will need to be flexible and adapt to changing economic circumstances and consumer trends.   
Deals and special offers may well be necessary as customers seek out ‘value for money’.   
 
However, there is room for cautious optimism in Cumbria, due to the county’s unique position as a strong 
‘brand’ and a world class destination.  There will be opportunities to exploit any ‘staycation’ trends and 
promote the huge range of ‘free’ experiences the county has to offer ~ getting away from it all, rest and 
relaxation, stunning scenery, pretty villages, free attractions and outdoor activities including walking and 
cycling.  The Lake District, Cumbria is well placed to capitalise on current market trends, as one of 
Britain’s few truly world class destinations, [winner of the British Travel Awards Best UK Destination in 
2008], with a unique product and scope to further add value through initiatives like Adventure Capital, 
Food Tourism and another phase of capital grants for serviced accommodation improvements in the near 
future. 
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3.3 Vision 
 

 

In 2018 Cumbria, as well as being known for world-class landscapes, will have an 
unrivalled reputation for outdoor adventure, heritage and culture with a year-
round programme of events. Our accommodation, our food, our public realm and 
our customer service will reinforce our reputation as the number one rural 
destination in the UK. 
 

3.4 Priorities for Action 

 
 Landscape - the core 
Firstly, we need to develop the tourism industry in ways which do not detract from Cumbria’s special 
landscapes. 
 
Outdoor adventure, heritage and culture, food & drink and events 
- the visitor experiences. 
Secondly, we need to develop those experiences that sit well in our landscape and will attract visitors to 
Cumbria and give them opportunities to spend money. 
 
Accommodation, public realm and customer service 
- the basics 
Thirdly, we need to invest in those parts of the visitor experience that (while they are not the main 
reasons for people to come here) will, if we do them well, make sure our visitors have a great time. And 
vitally we need to make sure that people are able to get to, and around, the county easily by road, rail 
and air. 
 
Marketing - the means to an end 
Fourthly, we need distinctive marketing, to re-establish Cumbria’s leading tourism brands as appealing, 
modern destinations. We need to focus on the right people with a strong offer and persuade them to 
come here – for the first time or time and again – never forgetting they could so easily choose 
somewhere else. 
 
-And of course quality and sustainability must underpin everything we do. 
 

3.5 Targets  

It is not always possible to measure everything that we need to do but if we can we should. Here are a 
few of our top line targets that we are going to work hard to achieve by 2018: 

 
• Increase visitor spend from £1.1 billion to £1.5 billion 
• Increase the volume of trips from 15.2 million to 17 million [with the majority of this growth coming 

to areas outside the Lake District National Park area] 
• Increase the proportion of accommodation providers with a quality grading from 53% to 80% 
• The Lake District is identified as the number one rural destination for a holiday or short break 
     by the UK population    
 

 
While the Destination Management Plan needs to be supported and delivered by all those involved in 
tourism, directly or indirectly, Cumbria Tourism will lead its implementation and will monitor and publish 
regular progress reports. 

 

 

4. The Tourism Offer, Key Themes and Major Investment Proposals 

4.1 Key products and experiences 

Cumbria’s tourism offer is diverse and changes markedly from one part of the county to another.  
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Most people choose to visit Cumbria because of the physical scenery and landscape; because it is 
somewhere they know and trust; and because of the emotional responses it inspires (peace and quiet, 
beauty, rest & relaxation).  Consumers rate it highly as a good place for outdoor activities, as somewhere 
worth travelling a long distance to visit, as a good place to experience culture/heritage, good for children 
and with excellent places to eat and drink.  Despite this, a quarter said it has lovely scenery and not much 
else.  Only 58% believed the roads to be free of congestion, and only 56% that the area has great events.  
(Cumbria Visitor Survey 2009).  
 

Cumbria’s distinctive products have helped to shape the marketing and development activities of CT and 
its partners in recent years. The key themes being promoted at present are: Culture, Heritage, Outdoor 
Adventure, Events and Food & Drink.  A new growth marketing strategy aims to attract new visitors and 
reposition the destination by promoting two sides to the visitor story – ‘Wilderness Refined’ – wonderful 
landscapes but also quality visitor experiences. 

The 2007 Tourism Market Forecast Review [Locum Destination Consulting] suggested that tourism in 
Cumbria can increase in value over the next three years as long as the necessary visitor infrastructure 
and marketing activity is put in place.  
 
4.2 Major Tourism Investment Proposals  

The ‘Top 10’ flagship tourism projects emerging from the ‘long list’ and with a good prospect of 
progressing in the next  2-3 years are set out in the table below, in order of priority when assessed against 
the Criteria in Appendix 3 ~  

 

Project Location £m Description/projected completion 

Roman Maryport Maryport £12m Development of Museum, Camp Farm visitor 
orientation and major interpretive works.  Anticipated 
completion March 2012. 

Lowther Gardens & 
Castle 

Lowther £15m Development of Lowther Gardens and Castle, including 
121 acres of historic gardens, children’s adventure 
play area, restored sculpture gallery, visitor centre, 
education and events facility. Expected completion 
December 2011. 

Tourism Connect, 
phase 2 

Rural areas £1.1m  A second phase of the successful Capital Grants 
programme, to create new jobs, raise accommodation 
quality, occupancy and turnover whilst improving 
environmental performance [with funding from the 
RDPE]. 

Windermere 
Waterfront 
Programme 

Windermere Lake 
environs 

£20m + Comprehensive programme of developments around 
Windermere Lake, inc. public realm  improvements at 
Waterhead, e.g. new public square, pedestrianised 
walkways & a range of sustainable transport 
improvements at various locations.  

Carlisle Roman 
Gateway / Historic 
Quarter 

Carlisle £4.8m To enhance Carlisle’s heritage offer, in particular its 
connection with Hadrian’s Wall, to develop the city as 
the gateway to the western and central section of the 
Wall.  The major projects include the roman gateway 
gallery within Tullie House, Old Town Hall and TIC 
refurbishments and Court Square public realm 
improvements outside Citadel Station.  Projected 
completion April 2012. 

West Cumbria 
Destination 
Management 
Investment 
Programme  

West Cumbria £2.4m 3 year programme including ‘Tourism Connect West 
Cumbria’, quality improvement programme and Sense 
of Place marketing, led by West Cumbria Tourism. 

Barrow Waterfront Barrow in Furness £50m Development Masterplan covering 400 acres; to create 
new marina, cruise facilities, watersports centre, 
promenades, restaurant and potentially a hotel, 
alongside retail and residential units. 
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Adventure Capital 
Cumbria, phases 2 
and 3 

County-wide £1.3m 
[phase 2] 

£6.8m 
[phase3] 

Promotion of adventure tourism in Cumbria under the 
brand “Adventure Capital UK”; joint promotion of a 
package of activities to a world-wide market, coupled 
with support and development of existing and new 
“products” and facilities.  Phase 3 will end in March 
2012. 

Keswick Museum and 
Art Gallery 

Keswick £1.7m Bringing the 19th Century Arts & Crafts style building 
up to modern standards to provide a dynamic new 
interpretive experience for visitors and residents, 
relating the story of Keswick and the Northern Lakes 
and incorporating an Education Centre.   

Kendal “Fit for the 
Future” Programme 

Kendal £1.3m 
[public 
realm] 

An ambitious programme of initiatives to position 
Kendal as the Gateway to the Lakes; initially public 
realm and transport linkage improvements, with plans 
for future redevelopment of the Canal Head area, 
Kirkland’s Cultural Quarter, a Creative Campus at the 
Brewery Arts Centre and a sports village.  

 
Meanwhile, the top 4 priority projects/themes for each of the 4 delivery areas are ~  
 
Carlisle, Hadrian’s Wall & North Pennines 

♦ Carlisle Tourism Partnership – marketing, events and enhancing tourism programme 
♦ Carlisle City of Culture [whilst the City’s bid has not been shortlisted for the 2013 Capital of 

Culture, the plan is to proceed with the development of proposals aimed at a regional audience] 
♦ Carlisle’s Historic Quarter [inc. Roman Gateway, Old Town Hall, Court Square and Castle St.] 
♦ Hadrian’s Wall World Heritage Site 
 

West Cumbria  

♦ Roman Maryport 
♦ Egremont Castle Pavilion 
♦ Roman Ravenglass, [Muncaster and Ravenglass & Eskdale Railway] 
♦ Whitehaven Hotel, townscape and orientation programme 

 
Barrow 

♦ Barrow Waterfront & Marina 
♦ Dalton Road & Schneider Square public realm improvements 
♦ Festivals & Events, e.g.  Zircus Plus and Water based events, etc  
♦ Peil Island 

 
Eden & South Lakeland  

♦ Windermere Waterfront [Brockhole, Waterhead and the Glebe] 
♦ Kendal’s Cultural Quarter, Canal Head Action Plan & public realm improvements 
♦ Lowther Gardens & Castle 
♦ Penrith New Squares and public realm improvements 

 

 

 

4.3 Tourism Challenges and Opportunities 
 
Section 3.2 identified some of the challenges which are likely to affect the future growth and 
improvement of the visitor economy in Cumbria. These range from a lack of investment in accommodation 
and public transport infrastructure, through to continued deterioration of the public realm.  
 
Set against the current economic climate, the resources to address many of these issues will not be 
available in the immediate future and in several areas of the county, major structural repairs will be 
the priority following the severe flooding experienced in November 2009.  It will therefore be 
necessary for the various partners in the DMP to make a strong case for increased private and public 
sector investment both in the industry and the supporting visitor infrastructure.  
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Over and above the major investment proposals set out in the above table, a range of complementary 
initiatives and programmes are required to transform the visitor economy in Cumbria and contribute more 
fully to economic growth and regeneration in the region ~ 
 

• Further accommodation improvements and quality grading to raise standards throughout the 
county.  [Evidence suggests that there is a relationship between businesses that invest in the 
quality of their ‘offer’ and their occupancy levels, profitability and resilience to external 
economic factors]. 

 
• New attractions and visitor infrastructure, to raise interest and awareness of Hadrian’s Wall and 

capitalise on the proposals for Roman Maryport and Carlisle Roman Gateway, via new Tourism 
Partnerships in West Cumbria and Carlisle. 

 
• Marketing, image building and brand re-positioning to enable the Lake District and Cumbria to 

compete with high profile campaigns in rival destinations such as Scotland, Wales and Yorkshire 
and to capitalise on the ‘Best Holiday Destination in the UK Award’ and ‘Britain’s Favourite View’ 
accolade. 

 
• Sustainable transport connections into and around the county with a particular emphasis on 

Carlisle Airport, West Coast Rail and public transport services around The Lake District National 
Park.  

 
• Investment in the public realm and access infrastructure - targeted towards town centres and 

popular visitor destinations such as Bowness and Ambleside [Windermere Waterfront project] and 
key footpath networks. 

 
• New and improved facilities to compete effectively for the business, conference and training 

tourism market. 
 

• Enhanced co-ordination and promotion of Cumbria’s rich cultural and natural assets and quality 
accredited food and drink, [via Taste North West]. 

 
• An improved and more co-ordinated approach to the provision of visitor information. 

 
• Development and investment in growing outdoor activity markets – particularly the adventure 

walking, watersports and cycling sectors, [via Adventure Capital]. 
 

• A targeted approach to skills and business development within the tourism sector.  [Supporting 
visitor economy businesses in improving their generic business skills is just as important as 
ensuring productivity and profitability and mainstream Business Link support is just as important 
as the more specialist training delivered by Cumbria Tourism]. 

 
• Raising environmental standards and resource efficiency within Cumbria’s visitor economy – 

particularly in terms of accommodation and transport services.  [Whilst it is not yet proven that 
the majority of visitors base their decision-making or pay a premium for ‘greener’ products, this is 
increasing in importance].  

 
• Maximising funding opportunities arising from the Rural Development Programme for England 

[RDPE] for the benefit of the visitor economy in Cumbria.  
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5. Priorities for Action   

The following key themes have been identified as a focus for tourism activity in Cumbria during 2010-11, 
via the Destination Management Plan workshop process: 
 
Details of the various component projects and programmes which contribute to the area priorities and 
themes are listed later [see pages 16 to 68], together with an identified lead body, partner organisations 
and the stage of development which each scheme has reached [where this is known].  

[NB - It should be noted that the listed projects are primarily those delivered or led by the various public 
and/or public/private sector partnership organisations in the County and which will require significant 
public sector funding.  We recognise that this will never capture the totality of investment planned or 
underway, as the private sector will still be the major instigator and deliverer of tourism development in 
Cumbria; where possible we have tried to include these projects, however the level of detail will be less 
complete]. 

 

LAKE DISTRICT RENAISSANCE 

Objective: To revitalise the core Lake District product and raise the quality of the visitor experience in 
and around the National Park. 

Actions:   
• Windermere Waterfront Programme [Redevelopment of Brockhole, Waterhead Enhancement 

Scheme, Bowness Bay & The Glebe Masterplan] 
• Windermere and Bowness Masterplan [including The Glebe Development Brief and Ellerthwaite 

Square] 
• Ambleside & Waterhead Masterplan 
• Lake District marketing and GM4C campaign 
• Sustainable Transport in the Lake District National Park 
• Tourism Connect Accommodation Improvement Programme [phase 2] 
• Art Roots Grizedale 
• Visitor Information Programme 
• Events and Festivals such as Lakes Alive, Great North Swim and Lake District Summer Music 

Festival 
• Beatrix Potter properties enhancement      
• Windermere Catchment Restoration Programme 
• Fix the Fells 
 

Rationale: To make the Lake District a more attractive destination by improving the quality of 
experience, especially in the key towns and villages. Public sector investment in the public realm is 
necessary to stimulate private sector investment in the retail and food and drink offer, which will increase 
the amount of spend in real terms and further increase the attractiveness of the destination. At the same 
time accommodation providers will be encouraged to invest and upgrade. This will partly be achieved 
through the additional return arising from business generated by marketing and public realm improvement 
as well as a second phase of ‘Tourism Connect’ which will promote and incentivise quality improvements 
to serviced accommodation in the rural areas.   

Regional Strategy Links: Sense of Place, Signature Projects, Signature Events, Attack Brand Approach, 
Power of Information, Easy Access.  RES Linkages:  Action points 101, 104, 114 and 119 
 
 
CARLISLE RENAISSANCE AND HADRIANS WALL  

Objective:  

The importance of Carlisle’s history and how it contributes to the City’s distinctiveness cannot be 
understated. For two thousand years Carlisle has played an important role in national history and with a 
unique mix of cultural and heritage attractions such as Carlisle Cathedral, Tullie House, Carlisle Castle and 
the world heritage site of Hadrian’s Wall it has the potential to establish itself as one of the country’s 
leading heritage cities and to derive significant economic benefits from tourism, recreational and cultural 
activity. 
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To realise the full potential of the whole of the Cumbrian part of Hadrian’s Wall World Heritage Site as a 
significant tourist destination and ensure that the tourism industry contributes fully to the renaissance of 
Carlisle.  

Actions:  
 

• Carlisle Tourism Partnership 
• Carlisle City of Culture bid 
• Historic Quarter: 

o Visitor signage and orientation 
o Carlisle Roman Gateway including Tullie House Improvements 
o Carlisle Castle 
o Carlisle Cathedral Development Plan 
o Carlisle Old Town Hall Tourist Information Centre 
o Court Sq Public Realm  
o Castle St Public Realm 

• Enhancement and extension of National Trail and Hadrian’s cycleway 
• Hadrian’s Wall Landscape Partnership 
• Development of Roman Maryport  
• Sports Village proposal for Morton Academy 
• Carlisle Airport development 

 
Rationale:  By building on the strengths of the World Heritage Site, there is scope for Carlisle and its 
surrounding towns and countryside to significantly increase visitor numbers and spend.   
 
Carlisle has developed its role as a successful sub regional shopping centre but needs to increase its 
profile as a short break destination and a conferencing centre.  For the Historic Quarter, the basic premise 
is that the whole is greater than the sum of the parts, essentially we must establish the quarter as a 
tourist destination with a clear identity, rather than the location of several separate visitor and cultural 
attractions.   Carlisle’s bid for UK City of Culture 2013, ‘The Once and Future City’ will act as the 
blueprint for unlocking the economic and social benefits of a vibrant cultural offer for local people and 
businesses starting with a new cultural events programme for 2010.  
 
Developing the Hadrian’s Wall offer through raising its overall profile, overcoming the current barriers 
such as lack of awareness, traffic and parking problems, limited interpretation and improving connection 
between the sites will also significantly increase visitor numbers and the wider economic benefits. There 
is also a need to increase the awareness of Hadrian’s Wall and the Roman Heritage further westwards into 
the Solway, Maryport, and Ravenglass areas of Cumbria as a further attraction for staying visitors.   
 
 
Regional Strategic Links: Productivity, Performance & Quality, Signature Projects, Signature Events, 
Sense of Place, Easy Access.  RES Linkages:  Action 115, 101 and 119 
 
WEST CUMBRIA AND COAST 

Objective: To use tourism as one of the key drivers for economic regeneration in West Cumbria and 
Furness. 

Actions:  

• New Tourism Partnership vehicle [West Cumbria Tourism] 
• Destination Management Programme 
• Roman Maryport  
• Egremont Castle Pavillion 
• Barrow Waterfront and Marina 
• Islands of Barrow Initiative 
• Public Realm improvements in Barrow  
• Visitor information centres in Barrow and Dalton 
• Derwent Forest 
• Harrington Marina 
• Port Derwent, Workington 
• Festivals and Events 
• Whitehaven Townscape Heritage Initiative  
• Whitehaven Hotel 
• Silloth Green 
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• West Coast Railway Improvements 
• Ravenglass and Eskdale Enhancement Programme 
• Wordsworth House restoration, Cockermouth 
 

Rationale: In West Cumbria and areas outside the National Park there is a need for further diversification 
of the economy to manage the transition required from the loss of manufacturing jobs and other sectors 
due to the economic downturn. Tourism can play a significant role through the development of new 
facilities such as marinas and attractions; however there is an urgent need to address the limited private 
investment in hotels, restaurants and leisure, to upgrade the image of the area and to maximise the 
potential of the coastal fringe. In the short and medium term the public sector will need to continue to 
promote and invest in tourism facilities and attractions to enhance the area’s image and help raise the 
confidence of the private sector as well as local communities.  The recently formed Tourism Partnership 
[West Cumbria Tourism] will co-ordinate activities via a new Board, working closely with Britain’s Energy 
Coast, West Cumbria, Allerdale and Copeland Borough Councils and Hadrian’s Wall Heritage Ltd. 
 
Regional Strategic links:  Signature Projects, Sense of Place, Easy Access, Signature Events 
RES Linkages:  Actions 49, 50, 51, 116 and 119 
 
OUTDOOR ADVENTURE  

Objective: To develop new outdoor adventure opportunities and add value to Cumbria’s natural assets 
and rich resource of lakes, mountains, footpaths, bridleways and forests to attract holidaymakers in new 
and expanding markets. 
Actions: 

• Cumbria acknowledged as Adventure Capital of the UK 
• Hadrian’s Wall Trail & Cycle Route 
• Wild Ennerdale 
• Outdoor Events and Festivals such as Kendal Mountain Film Festival, Keswick Mountain Festival, 

Hutton Horse Trials, Ullswater Walking Festival and Lakeland Trails 
• Living North Pennines HLF Programme 
• Cumbria Cycleway 
• Lake District Adventure Walking Route 
• Windermere Water-Based Activities 
• Penrith Cycle Hub 
• Barrow Watersports Centre & jet-ski championship 
• Cycle-route development at Thirlmere, Coniston-Foxfield and Ambleside-Bowness 
• Whinlatter Forest  park development  

 

Rationale: Whilst visitor numbers at many existing attractions in Cumbria have tended to be fairly static 
over recent years the growth of outdoor pursuits at both a local and a national level has been dramatic.  
The opportunities for growing Cumbria’s ‘natural’ tourism products and expanding the outdoor markets 
further are significant and it will take a combination of pump-priming funding from the public sector 
together with private sector investment to maximise these opportunities. Given the strength of the 
outdoor activity market in Cumbria, the Golakes and Lake District Outdoors websites and complementary 
printed material provide the opportunity to spread visitors beyond the more popular areas. 
Regional Strategic Links:  Productivity, Performance & Quality, Easy Access, Signature Events 
RES Linkages: Actions 100 and 113 
 
CULTURAL TOURISM 

 

Objective:  To co-ordinate and promote the cultural and creative sectors of the visitor economy in 
Cumbria and raise awareness of the diverse opportunities for visitors. 
Actions: 

• Growth Marketing for the Cultural and Creative Sections 

• Sense of Place 

• Keswick Museum and Art Gallery 
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• Kendal Cultural Quarter and cultural marketing programme 

• Festivals and Events  

• ‘Taste District’ Campaign 

• National Trust’s Beatrix Potter Properties enhancement project  

• Film Tourism 

• Lowther Gardens and Castle restoration 

• Upfront Puppet Theatre / Gallery 

• Thomas West [Viewing Stations] Project 

• Art Roots, Grizedale 

• Theatre by the Lake, Keswick [phase 2] 

• Know Your Hadrian’s Wall Country [training programme] 

• Major Sports Event Delivery Unit 

• Lakes Alive [programme of outdoor theatre & public art in advance of the Olympics] 
 

Rationale: Cumbria is rich in cultural assets, varying from historic houses and gardens, its poets, painters 
and potters to the more contemporary arts centres and attractions. These are an important part of the 
visitor’s memorable experience. The marketing and promotion of these activities is generally 
uncoordinated and ‘local’ in scale.  There are significant new audiences to attract to the county and 
opportunities to link with wider regional activities and major sporting events leading up to the 2012 
Olympics. The Cumbria Sports Economy Study also highlighted significant opportunities for growing the 
sports economy of the County.  A specific programme has been devised in Cumbria to champion and 
develop these opportunities, which make a feature of the county’s distinctive ‘Sense of Place’. 
Regional Strategic Links: Sense of Place, Signature Events.   RES Linkages:  Actions 97 and 118 
 

TOURISM INDUSTRY SUPPORT AND INFRASTRUCTURE 

Objective:  To develop the existing tourism industry in Cumbria to meet the growing needs and 
expectations of visitors and to provide a high quality supporting infrastructure in the county. 

Actions: 

• Research and Intelligence Programme 
• Tourism Cluster Development  
• Policy and Strategy Development 
• Tourist Information Upgrading and networking 
• Growth Marketing for Cumbria and Themed campaigns  
• Website development and New Media marketing activity 
• Quality Cumbria grading scheme and National Quality Assurance Standards (NQAS) 
• Green Accreditation 
• Business Excellence Training 
• Develop and promote a Sustainable Tourism Action Plan approach within CT and seek to influence 

the wider industry to improve environmental performance and accreditation 
• Cumbria Climate Change Action Plan 
• Passenger Transport [visitor information promoting public transport routes] 
• Cumbria Visitor Parking Study & implementation 
• Skills & Business Development programme 
• Carbon Footprint Toolkit 
 

Rationale:  A wide range of supporting activity is necessary to sustain and raise the quality of the well 
established tourism industry in the county. In the current economic climate, this is even more important 
than ever. The key priority activities need to be underpinned by a programme of research and 
intelligence, brand development, cluster work, visitor information improvements and skills development.  
Targeted industry support is necessary to ensure that the expectations of visitors are met and that 
Cumbria can compete aggressively with UK and global competition and that the tourism industry plays its 
part in tackling Climate Change.  Visitors are being encouraged to reduce their carbon footprint and we 
need to assist accommodation and attractions to operate more sustainably.  The industry needs advice and 
assistance in sustainable business practices such as purchasing from local sources and reducing energy 
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usage, with the help of a new Carbon Foot-printing Toolkit developed for Cumbria Tourism by Small World 
Consulting.  
 
Regional strategy Links:  Productivity, Performance and Quality, Superior Skills, Easy Access and The 
Power of Information.   RES Linkages: Actions103, 104,105   
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2010 – 11 ~ MAJOR TOURISM INVESTMENT PROPOSALS IDENTIFIED BY PARTNERS  
[categorised by the Cumbria Tourism Strategy priorities, i.e. the Core; the Visitor Experiences; the Basics and the 
Means to an end [marketing]  

 

 A. Sub-Regional, Generic Proposals [County-wide] 
 
Theme  Project Description Lead org. Partners Expenditure Stage (1= Early 

Feasibility; 2= 
Developed Design; 3= 
Implementation)  

Our Green Space  
 

A Heritage Lottery Funded (2008 – end of 2010) project with 5 
communities in Wasdale, Asby, Barrow, Burgh by Sands and 
Newbiggin to celebrate and enhance the heritage, cultural, 
environmental and community value of green spaces in 
Cumbria. Depending on the projects developed by each 
community, there will be leaflets and website information 
based on the work undertaken to enhance the chosen green 
spaces. [www.ourgreenspace.org.uk] 

Friends of the 
Lake District 

ACT N/K  
3 

Fix the Fells   
 

The Fix the Fells project will continue to carry out the 
extensive upland footpath renovation programme in the Lake 
District.  This 5 year partnership project plays a key role in 
providing the essential infrastructure of access to the fells that 
underpins the whole Adventure Capital strategy as well as 
helping to ensure that Cumbria remains open for business after 
the November floods, which caused significant damage to 
access infrastructure. 
 

LDNP National Trust, NE, HLF, 
FLD, Ramblers Assoc., T & 
CP 

Estimated cost £150 – 200,000 
for 2010 

 
3 

THE CORE 

NT Lake District 
campsites change 
programme   
 

A change programme across our three sites in the Lake District 
(Low Wray, Great Langdale and Wasdale) to improve the 
quality and green credentials of the sites. This will create high 
quality (tented) campsites in great locations in the Lake 
District, creating an all-round better visitor experience for a 
growing market 
Outputs for 2010 
- Upgrade of Toilet blocks and other facilities on Great 

Langdale/Low Wray 
- Landscaping of Wasdale campsite 
- Other types of pre-sited accommodation 
- Offering of outdoor activities on the sites 
- Camping Pods & Yurts on site to appeal to different 

markets and to be able to offer sustainable NT Lake 
District Holidays 

 
In addition, enhancement work at Low Wray following the 
floods will take place, including new shop and reception. 

National Trust  N/K 2/3 
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Theme  Project Description Lead org. Partners Expenditure Stage (1= Early 
Feasibility; 2= 
Developed Design; 3= 
Implementation)  

THE VISITOR 
EXPERIENCES 

Adventure Capital 
Cumbria [2 & 3] 

AdCap 2 is the promotion of adventure tourism in Cumbria 
under the brand “Adventure Capital UK”; joint promotion of a 
package of activities to a world-wide market and support and 
encourage development of existing and new “products” and 
facilities. 
 
AdCap phase 3 is a capital development programme. The 
capital development will encourage new younger and higher 
spending consumers to Cumbria, achieved by delivering new 
outdoor/adventure products, for example: 
• Adventure and Watersports Hubs 
• New Cycle Routes and Cycle Parks 
• Indoor Outdoor Centre 
AdCap 3 aims to capitalise on the growth forecast for the 
outdoors sector and will achieve: 
• Increased visitor spend through rural leisure activities; by 

attracting adventurous independents, new explorers and 
wilderness couples to Cumbria 

• Increased jobs in the outdoors/adventure sector 
• Increased turnover for businesses in the outdoors and 

adventure sector  

Cumbria Tourism Private sector 
Outdoor activity operators 
Land owners 
Outdoor Manufacturers  
NWDA 
ERDF 
Forestry Commission 
LDNP/YDNP 
Public Sector 
Local Authorities 
Natural England 
NHS 
National Skills Academy 
University of Cumbria 

£1.6million over 3 years 
[2009-2012] 
 
 
 
 
£10m over 5 years, [2011-
2016] 

3 
 
 
 
 
 

2/3 

 Thomas West 
Project 
 

Through the Cultural Tourism project working with key 
partners to develop a new visitor experience, using art or 
architecture to reanimate some of the Thomas West viewing 
stations (identified in the first guide to the lakes as being 
places to see iconic views of the Lake District). Project links 
with a number of agendas and links closely to the themes of 
the Cultural Olympiad. Initial steering group commissioned 
Vista Projects to develop a design proposal which was 
completed Autumn 09. This proposal was welcomed but no 
agreement was achieved. As such a new brief is being 
developed and a possible restructuring of the steering group. 

Cumbria Tourism Culture Cumbria partners, 
WHS, LDNP, NT 

N/K 2 

 Lakes Alive A continuation of this programme of world-class arts and 
outdoor theatrical events as Cumbria’s unique contribution to 
the London 2012 Olympic and Paralympic Games Legacy 
Programme. 
Some 20 outdoor arts events will be running across the county 
from March – September 2010 and then each year up to and 
including 2012. 

Kendal Arts 
International 

Local Authorities 
NWDA 
LOCOG 

N/K 3 

THE BASICS Improvements to 
Passenger facilities 
at Railway Stations 

Ongoing package of improvements to facilities at railway 
stations across Cumbria.   
 

Cumbria County 
Council 
 

 Estimated cost - £80,000 
 

3 

 Visitor Information TIC improvement and investment programme, including 
modernisation of hub centres in Carlisle, Bowness, Keswick, 
Whitehaven, Ambleside, Ullswater, Windermere and Rheged. 

CT/TIC 
Operators 
 

NWDA 
 

£1m 
 

2/3 
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Theme  Project Description Lead org. Partners Expenditure Stage (1= Early 
Feasibility; 2= 
Developed Design; 3= 
Implementation)  

 National Skills 
Academy for Sport 
and Active Leisure - 
the Outdoors 
 
 

The national hub for the Outdoors, offering a one stop shop in 
relevant training and qualifications for Outdoor organisations, 
including training advice and signposting to funding. This 
national initiative was piloted in the NW with Penrith at the 
hub in 2008-9 and now supports organisations across the UK 
accessing good, relevant and where possible funded training to 
develop their businesses. 

National Skills 
Academy for 
Sport and Active 
Leisure 

 N/K 3 

 Visitor information 
& interpretation  
 

A range of visitor information work, including on site 
interpretation and various learning and engagement activities 
to enable both visitors and residents to discover more about 
the Lake District landscape, food and farming. This will include 
working with tenant farmers to promote good quality local 
food. 
This project will continue throughout 2010/11.  In particular 
we will aim to roll out our Food and Farming work more widely 
in the North Lakes. 

National Trust    
3 

 Cumbria Visitor 
Parking Study 
 
 
 
 
 
 
 
Tourism Connect  
[Phase 2]; 
 
 
 
 
 

Establishment of a Joint Implementation Group with Allerdale 
BC, LDNPA and SLDC to move towards a more unified and 
visitor friendly approach to parking in the Lake District 
National Park. During 2010 a more standardised approach to 
visitor parking information, charges and regulations will be 
introduced together with different payment methods. 
 
 
Additional funding for the successful Accommodation 
Improvement programme. Will create new jobs, safeguard 
existing employment, raise accommodation quality, occupancy 
and turnover whilst improving environmental performance.  
Phase 1 triggered over £10m of private sector investment, 
created 205 new bed spaces & 107 new jobs. A further bid has 
been made for £1.1m over 3 years, from the Rural 
Development Programme for England [RDPE]. 

CT 
 
 
 
 
 
 
 
 
CT 
 
 
 
 
 
 
 

Allerdale BC 
South Lakeland DC 
LDNPA 
 
 
 
 
 
 
NWDA/private sector 
 
 
 
 
 
 

N/K 
 
 
 
 
 
 
 
 
£1.1m bid to NWDA/RDPE 
over 3 years; 2010-13 
 
 
 

3 
 
 
 
 
 
 
 
 
2 
 
 
 
 
 
 

 

 Tourism Trends and 
Visitor Research  

Cumbria Tourism will carry out a programme of research and 
trend analysis, including destination benchmarking surveys, 
Business Performance Surveys [2], key event evaluation, visitor 
attractions surveys, monthly occupancy surveys, tourism 
economic impact assessment, accommodation quality and 
quantity audits, consumer research and regular tourism trend 
newsletters. All will be shared with strategic partners and the 
wider industry. Customer profiling and the acquisition of new 
leads to target for marketing activity will also be available to 
the industry through the Mosaic segmentation software 
licensed by CT. 

Cumbria Tourism Commercial members, CEIP, 
CV 

£40k p.a. 3 

 Basecamps [On hold] National Trust   2 
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Theme  Project Description Lead org. Partners Expenditure Stage (1= Early 
Feasibility; 2= 
Developed Design; 3= 
Implementation)  

Enhancements  
 Cumbria Rights of 

Way Network 
enhancements 

Enhancements to the public rights of way network across 
Cumbria reducing barriers, includes partners such as LDNPA 
and YDNPA: 

1. Route barrier reduction e.g. replacing stiles with 
gates 

 Structure improvements e.g. widening footbridges 
for wheelchair access 

2. Surfacing improvements. 
 
Programme of physical improvement projects from public 
suggestions to enhance the public rights of way network and 
tackle agendas such as health,  sustainable travel and social 
inclusion: 

3. Suite of routes for people with limited mobility, 
includes LDNPA and YDNPA 

4. Safe off road routes for 
commuting/recreation/school journeys 

5. Routes to promote health – link to Healthy Walk 
Initiatives. 

 
Programme of improved fingerposts which will provide added 
value to users by illustrating destination and mileage. These 
will be located at appropriate sites. 

CCC / LDNPA Various  2/3 

 Access and 
recreational 
opportunities for 
lakes, rivers and 
coast 
 

Access Authorities undertaking work to identify, and develop 
access and recreational opportunities for lakes, rivers and 
coast: 

1. LDNPA – Strategic framework concentrating on access 
to and on water 

2. Countywide/National – Coastal access through the 
Marine &Coastal Access Act. Work to commence in 
Cumbria 2011-12 

3. Long Distance Routes within Cumbria. Several routes 
have been identified by the three access authorities 
as matching a number of criteria to warrant 
investigation into co-ordinated maintenance and 
enhancement work. Routes include the Cumbria Way 
and the Dalesway. Both would benefit from any 
marketing and promotion. 

CCC LDNP, EA, private 
landowners 
CT 

 2 

 Tourism Business 
Cluster development 

Joint marketing and promotion activities through various 
business clusters, inc.  
Japan Forum 
English Lakes Country 
Lake District Historic Houses & Gardens 

Cumbria Tourism Private sector, attractions, 
local authorities 

On-going; £10k for Japan 
Forum and in kind support to 
other groups 

3 
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Theme  Project Description Lead org. Partners Expenditure Stage (1= Early 
Feasibility; 2= 
Developed Design; 3= 
Implementation)  

 Sustainable Tourism 
Action Plan 

To raise awareness and improve environmental performance 
and accreditation across the industry.  
 
The Action Plan is grouped around five broad themes; 
Accreditation; Business Development Support; Marketing and 
Product Development; Advocacy and PR.  
 
CT has now achieved Green Tourism Business Scheme [GTBS 
Gold Award] accreditation for our own corporate organisation 
and we will use our experience to encourage and promote the 
national accreditation scheme to the wider industry. 

Cumbria Tourism GTBS, T&CP, CREA, CGBF, 
North Pennines AONB P’ship, 
private sector 
accommodation, attractions 
& operators 

N/K 3 

 Give the Driver a 
Break 

 

Project to provide ideas and information for days out on a 
series of bus routes in the Lake District National Park and one 
route in the Yorkshire Dales National Park.  

Lead partner 
Lake District 
National Park 
Authority 

Friends of the Lake District 
 

Approximate cost £10,000. 3 

 
From Here  
 

A cycling project in locations across the county promoting 
cycling primarily to families and non cyclists for eg. Based on 
existing printed cycling guides, it will link cycle hire with 
accommodation providers, attractions and promote landscape 
with sense of place. 

Lead partner 
Friends of the 
Lake District 

Various 2010 – 2013. Estimated cost 
£50 - £100,000. 
 

2 

 

University of 
Cumbria’s Cluster 
development and 
local business 
support 

1) LEAD project - running now and until March 2012. A 10 
month leadership development programme aimed at SME 
owner managers who employ 20 people or less. Running at 
Energus, Workington; Carlisle; Penrith; Ambleside and Barrow. 
Supported by the NWDA.  
2) We still have the council subsidy scheme which offers £700 
for student placement, graduate recruitment and KTP 
activities in Copeland, Allerdale and Eden. 
3) Unite - a student placement ERDF project which offers a 
grant of £700 towards a student placement. Running from 1st 
Feb until Dec 2012 covering all of Cumbria.  
4) Energus project - starting w/c 22nd Feb for 6 months in the 
first instance but may then be extended for 3 years in total. 
Free workshops and Masterclasses and subsidised short courses 
with a Business focus being run at the Energus campus, 
Workington. Supported by the NDA.  

University of 
Cumbria 

NWDA, ERDF, NDA £730k over 3 years. 
 
 
 
 
 
 
 
£1.3M over 3 years. 
 
 
£170k for first 6 months 
potential £900k over 3 years. 

3 

 

‘Green Edge 
Sustainable Tourism 
Audits’ 
 

One to one half day Sustainable Tourism audits with 
businesses. These will be available free to members of the 
Tourism and Conservation Partnership and at a cost to non 
members. 
The aim of the audits is: to provide advice and information on 
services available; refer businesses on to accreditation 
providers such as CT, CREA and GTBS; provide ongoing support; 
assistance with grant applications; and follow up information. 

Tourism & 
Conservation 
Partnership 

 Cost of programme:  £20,000 
p.a. 
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Theme  Project Description Lead org. Partners Expenditure Stage (1= Early 
Feasibility; 2= 
Developed Design; 3= 
Implementation)  

Commence February 2010 
MARKETING, 
THE MEANS TO 
AN END 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GM4C – Growth 
Marketing for 
Cumbria  
 
 
 
 
 
 
Themed Campaigns 
 
 
 
 
 
Cultural Tourism 
Marketing  
 
 
 
Core Marketing 
 
 
 
 
 
Sense of Place 

Phase 3 of GM4C commences 1st April 2010. GM4C is a 
destination marketing campaign focusing on acquiring new 
visitors via lead generation, new marketing channels and new 
technologies; and retention of loyal customers, via a Customer 
Relationship Management (CRM) programme, running to the 
end of March 2011. A Phase 4 (April 2011 – March 2012) has 
received RDA support and a ring fenced budget. 
 
Themed marketing campaigns to complement the GM4C 
campaign, primarily used to acquire new visitors and reposition 
the destination brand within current non-visitor perceptions. 
The themes include Food & Drink, Adventure (see AdCap 2 & 3 
above) and Culture (see below).  
 
Continuation of the Cultural Tourism Marketing initiative. Led 
by Cumbria Tourism and working with an industry advisory 
group the project markets Cumbria as a cultural destination. 
 
Tactical marketing campaigns developed to drive bookings, 
‘attract & disperse’ visits across the county, develop new 
routes to market via new technological channels, promote 
events and festivals and support thematic campaigns. 
 
Development of a forth strategic marketing theme, Sense of 
Place. Celebrating the county’s unique characteristics at a 
local level, providing target markets increased product 
knowledge and drivers for exploration and repeat visits. 

Cumbria Tourism 
  
 
 
 
 
 
 
CT 
 
 
 
 
 
CT 
 
 
 
 
CT 
 
 
 
 
 
CT 

CV, NWDA, private sector, 
attractions, cluster groups 
 
 
 
 
 
 
  
 “                  “ 
 
 
 
 
 
CV, NWDA, private sector, 
Culture Cumbria 
 
 
 
CV, NWDA, Made in 
Cumbria, Distinctly 
Cumbrian, LDNP, private 
sector 
  
 
RDPE, CV, NWDA, local 
authorities 
 
 

£400k NWDA, £400k private 
sector match (phase 3); 
£300k NWDA, estimated 
£400k private sector match 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£210k 2010/11; £220k 
2011/12 
 
 
 
 
£249k over 3 years? 

2/3 
 
 
 
 
 
 
 
 
3 
 
 
 
 
 
3 
 
 
 
 
3 
 
 
 
 
 
1 
 
 
 
 

 Cruise Marketing for 
Cumbria 

Marketing initiative co-ordinated by the Cumbria Cruise 
Steering Group to attract additional cruise vessels to Cumbria’s 
Ports. The World cruise ship expected in Whitehaven during 
August 2010. Other marketing, website and PR activity 
programmed before completion of programme. 

CT CT, ABP, 
Barrow Regeneration 
Port of Workington 
Private sector 
BBC, NWDA 

£40k p.a. 3 

 Visitor Promotion 
 

 A wide range of promotion and information across the county 
to inform visitors of what is available at our properties, 
including publication of Amazing Days Out in Cumbria, 
individual property/events leaflets, web listings, a regional NT 
NW members newsletter and a spring offer to the local 
residents. 

National Trust  N/K 3 
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Theme  Project Description Lead org. Partners Expenditure Stage (1= Early 
Feasibility; 2= 
Developed Design; 3= 
Implementation)  

 NT Cumbria Events 
Programme 
 

NT will continue to carry out a range of events for both 
residents and visitors across our properties in Cumbria.  In 
particular working with the Keswick Mountain Festival and will 
provide a number of events to complement this. 

National Trust  N/K 3 

 Heritage leaflets A series of ‘heritage’ Leaflets for whole of Cumbria, 24-month 
project. 

Led by CCC RDPE, Local Action Groups iro £120,000 2 

 Friends of the Lake 
District Events 
programme 
 

Quiet Dark – a county wide project based on promoting 
tranquillity and especially dark skies tourism. There will be 
events, walks, talks etc which will promote peace, quiet and 
relaxation. To be developed in 2010 as a 3 year project.  
 
Flora of the Fells – county wide festival with emphasis on 10 
areas. Range of walks, talks, events and activities connecting 
people with Cumbria’s uplands. Will also monitor its carbon 
footprint and link education with local businesses through 
activities.  
 
‘Farming Landscapes’ Farm Events - county wide series of 
walks, talks, activities connecting people with farmers and 
their farms 
 
 
 
 
Programme of themed outdoor events taking place across the 
county to highlight sense of place, heritage and conservation.  
 

Lead partner 
Friends of the 
Lake District 
 
 
 
Lead partners 
Friends of the 
Lake District and 
Natural England. 
 
Lead partner 
Friends of the 
Lake District 
with Cumbria 
Farmer Network. 
 
Lead partner Our 
Green Space 
Project/Friends 
of the Lake 
District/ACT. 

 
 
 
 
 
 
 
 
 
 
 
RDPE, Fells and Dales 

Estimated cost £50 - 
£100,000. 
 
 
 
 
 
 
 
 
 
 
2010 – 2013. £140,000. 
 
 
 
 
 
 
Approximate cost £7,500, 
2010. 
 

2 
 
 
 
 
 
 
3 
 
 
 
 
3 
 
 
 
 
 
 
3 

 Major Events Unit 
 

This Unit is intended to be set up in 2010. Its aim is to assist 
organisers to run safe and successful events in Cumbria by 
coordinating with partner organisations into a “one stop shop” 
to offer services and advice. Its other role is to work with 
partner organisations to attract major events into Cumbria; 
both of a sporting nature or outdoors.     

CCC Various  2 

 
Adidas Terrex 
Adventure Race 27-
30th August 2010 
 

This is a non stop 4 day, 400km expedition race around 
Cumbria consisting of running, mountain biking and kayaking.  

Open Adventure. Various  2 
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Theme  Project Description Lead org. Partners Expenditure Stage (1= Early 
Feasibility; 2= 
Developed Design; 3= 
Implementation)  

 

Sports Economy 
Project 
 

The Project seeks to champion the sports sector and advocate 
the benefits of sports to the county. Not only economically, 
but socially and environmentally. This £206,000 project works 
in partnership with other organisations such as Cumbria 
Tourism and Cumbria Sports Partnership to fulfil diverse 
objectives including: 
 

- Assisting in the growth of sports businesses in 
Cumbria 

- Attracting major events into Cumbria and for them to 
be more inclusive. 

- Contribute to Cumbria Tourism’s Adventure Capital 
Strategy. 

- Enhancing sporting opportunities  
- Upskilling the sports workforce 

 
This project is scheduled to end in December 2010. 

CCC Various  3 

 

Promotion of Rights 
of Way Network 

Information leaflets for visitors promoting walking and cycling – 
linked to public transport and day horse riding routes (see 
promotion below) 
 
Production of a countywide visitor information leaflets 
promoting walking and cycling using public transport. 
 
Identification and promotion of horse riding routes through out 
Cumbria (day rides). Could include leaflet production and 
would identify support infrastructure e.g. horse box parking, 
stabling. 
 
Commitment of access authorities in Cumbria to attend 
seasonal shows and events to promote countryside 
access/recreation and provide relevant information to 
visitors/residents/land managers. 

CCC Various  3 

 Coast-to-coast 
mountain bike route 
aimed at riders with 
an intermediate-
level of skills 
 
 

Three national park authorities, two county councils and two 
tourism boards have joined together to develop a Coast to 
Coast mountain bike route from Foxfield to Whitby using 
existing rights of way.  Large sections out side the three 
national parks are on minor roads.  The route is aimed at 
intermediate riders and would include active families with 
older children.    

CCC NPAs, TBs Cost estimate £1m. 
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B. Breakdown of Proposals by Delivery area – 
 

  1.  Eden & South Lakeland  
 

Theme  Project Description Lead org. Partners Expenditure Stage (1= Early 
Feasibility; 2= 
Developed Design; 
3= Implementation)  

Ambleside Core   
 

Highway and public realm improvements, including shared 
surfaces and improvements to the core roads, lanes and yards 
within the A591 loop. Identified as a priority project from the 
Ambleside & Waterhead Masterplan. Project placed on hold 
last year, due to issues around Waterhead Public Realm 
Improvement. 

Lead body SLDT; LDNPA, CCC, Lakes PC, 
Civic Trust. 

Total project cost: c. £2 
million.  Next stage: 
Feasibility Study. 

1 

Ellerthwaite Square, 
Windermere  
 

Project from Windermere & Bowness Masterplan. Highway and 
public realm improvements to create high quality civic space 
and better integration with Library Gardens.  Identified as a 
priority Project placed on hold last year, as local business 
climate not conducive to onward progress immediately 
following the disruption associated with the Crescent Road 
Enhancement Scheme.   

Lead body SLDT; CCC, SLDC, NWDA.   Total project cost: c. £2 
million.  Feasibility study 
completed. 

2 

Waterhead Public 
Realm improvement  
 

Windermere Waterhead: preferred masterplan option agreed 
and proceeding to Stage 2. 
Following extensive work to approve a design for Waterhead, 
Stage 2 will be detailed design work to take project to tender 
stage.  Scheme will include new changing and toilet facilities, 
additional jetties, improved access for pedestrians around 
Waterhead into Borrans Park, improved infrastructure and new 
street furniture.  Project will also stimulate investment in 
surrounding businesses.   Stage 3, delivery, subject to 
agreement and securing funding.   

lead body SLDC; SLDT one of several 
partners 
 

Estimated cost  £3m.   
Stage 2 design cost c. £200k.   

1 

Bowness Bay & The 
Glebe Masterplan  
 

Steering Group partner in Bowness Bay & the Glebe 
masterplanning process, part of the Windermere Waterfront 
programme: 4 options have been subject to public consultation 
(including enhancement of open space on the Glebe, opening 
up of access to the lake shore, traffic management, 
improvements to parking areas, a new hotel, a major 
redevelo0pment opportunity for retail and leisure use and 
options for performance space and a cultural centre).   Final 
masterplan in preparation including preferred option.  
 
Work with the LDNPA to define a project brief and identify 
project management resources for taking forward the Bowness 
Bay & the Glebe masterplan preferred option.  Development of 
Braithwaite Fold car park and surrounding area in line with the 
masterplan.  LDNPA/SLDC/other partners, from Feb 10. 

lead body 
LDNPA/NWDA 

SLDT one of several 
partners 

 1 

THE CORE 

Arnside and Silverdale 
AONB  
 

Registered candidate area for European Charter for sustainable 
tourism in protected areas.  Aim to achieve European Charter 
for Sustainable Tourism in Protected Areas. 

AONB Local Authorities  1 
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Theme  Project Description Lead org. Partners Expenditure Stage (1= Early 
Feasibility; 2= 
Developed Design; 
3= Implementation)  

Windermere Waterfront 
Programme 
 
 

Summary – 
1. Waterhead 
2. Low Wood Conference Centre 
3. Lake District Visitor centre at Brockhole 
4. Windermere Steamboat Museum 
5. Bowness Bay and The Glebe Masterplan 
6. Lakeland motor museum 
7. Masterplanning for Southern node 
8. Sustainable transport for Windermere: 
Waterbus 
Bowness to Ambleside cycleway 
 
[individual project details listed separately] 

Various leads: 
LDNPA, SLDC,, 
English Lakes 
Hotels, Lakeland 
Arts Trust, 
Windermere Lake 
Cruises, 
Windermere 
Aquatic, National 
Trust, Lakeland 
and Haverthwaite 
Railway. 

 £20m+ 
 

 

Lake District Visitor 
Centre at Brockhole 

“To create an inspirational Visitor Centre that encourages 
visitors to explore the Lake District” – 
The full project is divided into two phases 
Phase 1 

1. New Jetty - To achieve planning permission for a new 
jetty development capable of taking the large and 
small boats currently operated by Windermere Lake 
Cruiser and to install the new jetties by the end of 
the Summer 2010. 

2. Improve the wet weather indoor offer - To drive 
larger footfall through the house by providing an 
anchor attraction targeted at the family market at 
the core of the building. 

3. Watersports and Go Monkey - Drive footfall through 
the site by appointing operators to run the 
watersports from Easter to October from the existing 
jetty and to run build and run Go Monkey. 

4. Large Event - Jointly develop and promote one large 
scale event – over 1000 attendance per day – 
ensuring that at least emergency drainage measures 
have been undertaken in time for the event. 

5. Commercial Manager - Appoint commercial manager 
by April 2010 to focus on increasing profitability of 
site. 

6. New Visitor Centre - Achieve planning permission for 
the new visitor centre and change of use for the old 
centre with constructors appointed by December 
2010. 

Phase 2 
The plan for 2011 is to: 

1. Drive additional footfall through redeveloping the 
children’s play area in time for Easter 2011. 

2. Begin construction of the new visitor centre and use 

LDNP NWDA, HLF, private sector Total programme £23.5m 2 
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Theme  Project Description Lead org. Partners Expenditure Stage (1= Early 
Feasibility; 2= 
Developed Design; 
3= Implementation)  

its construction as a focus for forward marketing. 
3. Secure planning and funding for the new watersports 

centre to improve the footfall and experience. 
4. Undertake the infrastructure improvements in the 

garden with a focus on developing the shoulder and 
non-peak seasonal programming to drive additional 
footfall. 

The 2012 plan is to: 
1. Increase annual income by refurbishing and letting 

the house and lodge 
2. Increase annual income by opening and benefiting 

from the new centre. 
3. Improve footfall and out of season use by 

constructing and beginning the operation of the new 
watersports centre and continuing the garden work. 

The plan for 2013 is: 
1. To secure the funding and planning for a new 

roundabout on the A591 or to achieved its 
implementation through partnership discussions. 

2. Finish off the major garden restoration work. 

Lowther Gardens and 
Castle 
 

The NWDA have approved a £9 million NWDA/ERDF 
funding package for the development of Lowther Castle 
and Gardens into a major new tourist attraction which it 
is anticipated will attract 100,000 visitors per annum. In 
Autumn 2008, the Lowther Estates began the conservation 
of the Castle and Gardens with the removal of the chicken 
farm which had been on the remains of the front lawn of 
the castle since the 1960’s. After some delay, the Trust 
are now moving forward with the development and have 
recently advertised for a Chief Executive and a 
Construction Manager and in addition have submitted a 
detailed planning application to the LDNPA for the use of 
Lowther Castle and Gardens as a heritage and 
interpretation visitor attraction, including related 
education and exhibition space, apartments, restraint 
shop and toilets within the existing stable yard with coach 
and car parking provision. If planning permission is 
granted, it is anticipated that development will 
commence in early 2010. The work will be carried out 
over a two year period and will be fully operational in 
2012. 

Lowther Castle 
and Gardens 
Trust. 
 

NWDA/ERDF £15m 
 

 

Kirkby Stephen East 
Heritage Centre project 
 

Complete the remaining Capital Works required by Her 
Majesty's Railway Inspectorate so that a passenger train 
service can commence by May 2011 - these are (a) repair 
the Gable End, (b) fit a new door and (iii) extend the 
'Darlington' platform - completion late 2010 / early 2011. 
Construct a footpath from the new picnic area to the 

KS Railway Trust  Approx £25,000 
 
 
 
 
 

2/3 
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footbridge which carries a public footpath over the 
railway. This will then provide a safe walking route from 
the centre of Kirkby Stephen to the railway and link the 
project with the many other footpaths in the area. (quite 
expensive as 'gabions' will be needed where there has 
been a small landslip on the embankment) - completion 
2011. 
Restore the Station Master's Office -  already some 
money (£3000) in an account to do this and much of the 
work will be done with volunteer labour - completion late 
2010. 
Events - already planned: 2010 - Model Railway Show / 
Steam Gathering / Classic Car Rally. 2011 - 150th 
Anniversary of the opening of the line and the coming of 
the railway to Kirkby Stephen - in preparation. 
Various funding applications in progress 

Approx £20,000 
 
 
 
 
 
 
 
Approx £10,000 

Penrith Museum 
refurbishment project 

 (Jan -May 2010) 
Improvements will provide additional exhibition space and 
improve access to exhibits with 80% of exhibition space 
 at ground floor level 
Facilities provided to mount digital exhibitions.  This 
feature will be inaugurated with “Stones from the Sky”; a 
visual interpretation of Neolithic stone tools and artefacts 
made in Eden and found on local field walks 
Museum will be closed during major refurbishment works 
from January 2010.  Museum will reopen in May 2010. 

EDC  Cost of the 
improvements £78,000 

 

2 

Windermere Catchment 
Restoration Plan 

Partnership project to improve water quality and the economic 
and environmental benefits that should follow throughout the 
catchment. Initial focus on establishing a series of projects- 
catchment sensitive farming, forestry, shore and river bank 
protection etc- to reduce run off and pollution into water 
courses, including Windermere Reflections, commencing in 
March 2011.  

Environment 
Agency 
 

LDNPA 
United Utilities 
Forestry Commission 
Natural England 
SLDC, NT 
CT 

£20,000 
 
 
 
 
 
£1.5m 

 

2 
 
 
 
 
 
1 

Bowness to Ambleside 
(Waterhead) Cycleway 
 

Proposal for an ambitious cycle and foot route along the shore 
of Windermere, linking numerous visitor attractions and being 
an attraction in its own right.   
 

Lake District 
National Park and 
Cumbria County 
Council would be 
the delivery 
bodies. 

 Estimate cost of £22m  

Lune Valley Multi-user 
route (cross boundary 
with YDNPA) 
 

The original proposal was to investigate the use of the old Lune 
Valley branch line north from Kirkby Lonsdale as a multi-user 
trial.   
A revised study looked at the central section close to 
Sedbergh.  

CCC YDNP cost £350k  

Upfront Gallery & Live application to RDPE for funding for 300 seat puppet Private sector  Estimated project cost: £1/2 2 
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Puppet Theatre theatre and ancillary services. Planning consent already in 
place. Eco- friendly project.  

million 
 

Windermere North 
Basin Enhancement  
 

Transport infrastructure improvement to and around the north 
basin of Windermere, the lake, to provide enjoyable and 
practical transport choices to visitors. New and improved 
jetties, new and upgraded cycle walking routes and 
information. 

LDNP   Bid to ERDF for £600,000. 
Implementation to start 2010. 

2 

 

Windermere West Shore   
   
 

The west shore of Windermere offers the longest stretch of 
open access to the lake shore, popular paths through stunning 
woods and a quiet green alternative to the bustle of Bowness.  
In addition to the natural attraction, there are several heritage 
attractions, most notably Hill Top, Claife Station, an important 
relic from the early days of Romantic Tourism in the Lake 
District and Wray Castle.  Both ends of the shore are served by 
ferry services and the mini bus service linking the ferry with 
Hill Top and Hawkshead. 
As such, the whole shore offers potential for visitors from 
Bowness and beyond to easily explore the countryside either in 
its own right or as a prelude to the higher fells. 
We are currently acquiring Claife Station Cottage, the service 
cottage to the station, located adjacent to the main ferry 
landing at Ferry House. This offers an excellent base to build 
non car access to Claife, Hill Top and beyond as well enabling 
visitors to explore more of the heritage of the site. The project 
will see the adaptation of the Cottage as a visitor reception 
point, interpretation and renovation there and at the Station 
and the development of enhanced paths along the West Shore 
as well as working with others to explore opportunities.  

National Trust  Cost still being developed but 
in order of £450 – 500,000. 
Proposed Timetable – 2010 – 
2013. 

1 

 Coniston/Foxfield 
Cycleway  
 

New off road cycleway to provide enjoyable and practical 
transport choices to visitors and link Coniston with national 
railway network. 

LDNP   Funding of £1m required. 
Start anticipated end of  
2010-2011 

2 

 Beatrix Potter 
properties 
enhancement  
 

The Beatrix Potter properties of Hill Top, the House of Beatrix 
Potter in Near Sawrey and the Beatrix Potter Gallery in 
Hawkshead are amongst the main visitor attractions in the 
county, and attract a substantial number of overseas visitors.  
This project looks to enhance the quality of the visitor 
experience bearing in mind their small physical size.  Subject 
to funding (bid currently with NWDA), we will start on a 3 year 
project to improve the infrastructure at Hill Top, radically 
improve the offer at the Beatrix Potter Gallery and encourage 
non car alternatives for access. Timetable 2010 – 2012. 

National Trust  Total project cost £500,000.   2 

 National Trust 
attractions 

We are expanding opening times at our visitor attractions, 
including Hill Top and the Beatrix Potter Gallery, Townend and  
Sizergh Castle 

National Trust  N/K 3 

 EUROPARC Charter for 
Sustainable Tourism  

Objective EB1 in the the 2009-14 North Pennines AONB 
Management Plan commits the AONB Partnership to achieving 

North Pennines 
AONB Partnership 

Cumbria Tourism is 
involved in the Charter 

N/K 1 



 27 

Theme  Project Description Lead org. Partners Expenditure Stage (1= Early 
Feasibility; 2= 
Developed Design; 
3= Implementation)  

 
 

the Charter within the lifetime of the Plan. 
 
The essence and focus of the Charter is on initiating and 
supporting a process of sustainable planning which will lead to 
sustainable tourism set by step. Visit www.european-
charter.org for more information. 
 
The AONB Partnership registered as a Candidate Charter Area 
in June 2009. 
Proposed timescale: Evidence gathering/visitor 
survey/community consultation – 2010; Strategy and action 
plan development 2011-12; full application for Charter, 4th 
quarter 2012. 

process through 
membership (Audrey 
Taylor) of the North 
Pennines Sustainable 
Tourism Working Group 
(the Steering Group for 
the Charter work) and 
through the North 
Pennines ATPs/DMO 
Group. 
 

 North Pennines 
Sustainable Tourism 
Forum  

We will continue to develop a Forum (core of which will be 
GTBS/Bellamy Award Holders) – this will ultimately for the 
basis of the annual tourism forum – a requirement under the 
Charter for Sustainable Tourism. 

North Pennines 
AONB Partnership 

 N/K 3 

 North Pennines AONB & 
European Geopark – 
Geodiversity Action 
Plan 2010-15 
 

This document will update and move forward the work of the 
AONB Partnership and its partners in relation to how we can 
make the most of the area’s geodiversity for education, 
interpretation and geotourism, and to conserve any features 
which may be under threat. 

North Pennines 
AONB Partnership 

 N/K 1 

Windermere and 
Bowness Business 
Improvement District  
 
 

Business Improvement Districts are run by local businesses who 
pay an additional rate, collected by the LA.  This is then paid 
back to the BIDS management committee.  This group of 
businesses decides how the money is to be spent.  If successful 
and well managed, BIDS can generate a significant amount of 
funding to be utilised, via the committee, to improve the 
environment or fund events. 
The aim is to deliver a BID-style Business & Tourism 
Improvement District (BTID) for Bowness and Windermere, 
creating a strong positive generic brand for these places, 
celebrating local distinctiveness and ensuring onward funding 
for positive, business-driven economic and social outputs. 

Lead body SLDT Cumbria Fells & Dales 
RDPE Local Action Group, 
SLDC, Lakes Hospitality 
Association, Windermere 
& Bowness Chamber of 
Trade. 

Funding currently being 
sought for feasibility study 
and local business 
engagement programme. Cost 
for this stage: c. £20k.   

2 

Maintaining public 
toilets 

Maintaining public toilets, working in partnership with public 
and private sectors.  Ongoing. 
Major consultation on public conveniences to assist in 
determining future policy.  SLDC, due to report spring ‘10. 
 
Introduction of a pilot Community Toilet Scheme in Kendal (not 
implemented in 09-10) with possible roll-out to other towns in 
South Lakeland, during ‘10. 

SLDC Kendal Futures  3/2 

THE BASICS 
 

Provision of car parks 
across South Lakeland   
 

Development of a shared parking plan for the Lake District 
National Park, following the findings of the Cumbria Parking 
Study, led by Cumbria Tourism.    
 

SLDC LDNP, CT, Kendal Futures 
Board, CCC, ABC 

 2/3 
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Work towards implementing agreed initiatives on unified 
strategy, terms and conditions, pricing and transferable 
ticketing with the LDNPA, Allerdale Borough Council and 
Cumbria County Council.  Ongoing. 
  
Production of response and recommendations following Kendal 
Car Parking Study report due Jan 10.  Work with partners to 
improve car parking situation in Kendal. 

‘Free Parking in the 
Lake District!’ 
 

The project is aiming to cut down on the amount of visitor 
travel whilst in the region by promoting car free opportunities 
and sustainable transport alternatives to visitors. Visitors will 
be encouraged leave their cars at the ‘free parking’ provided 
by their hosts. 
This initiative comes out of issues highlighted in the CCC/LDNP 
Transport Framework and the recent CT /NE / FLD research 
(What makes you move) on visitor travel behaviour. 
Pilot scheme working with 10 accommodation providers on the 
Kendal to Ambleside corridor. The scheme provides a free 
travel audit for businesses focusing on visitor travel, provision 
of a set of resources, including maps and information sheets, 
promotional material and incentives for visitors. The target is a 
20% reduction in visitor travel during the course of their stay. 
Following the pilot scheme the programme will be rolled out 
across Cumbria and the Lake District. 
Timescale for delivery: 
Pilot scheme 1st Jan 2010 – 31st March 2010 
Roll out to all businesses: 1st May 2010 – 31st March 2011 

Tourism & 
Conservation 
Partnership 

Cumbria County Council 
and Lake District National 
Park 
 
 

Pilot Scheme:    £5,000 
Full rollout:          £20,000 
 

3 

Sustainable transport 
package for Kirkby 
Stephen 

[2011-12]; 
includes Market Street roundabout improvements and junction 
improvements. 

CCC  Estimated cost - £165,000  

Kirkby Stephen town to 
rail link 

A Cumbria County Council scheme to create a traffic free cycle 
route from the town to the railway station.   

CCC  Estimated cost £200k  

Packhorse Trails  
 
 
 
 
 
 
 
 
 
A series of geological 
interpretation and trails 
will be produced  

Continued development of the Packhorse Trails routes- began 
in 09/10. Two of the five routes are in Cumbria (Hartside and 
Alston to Nenthead) and are identified in Cumbria Tourism’s 
Cumbria Equestrian Strategy. Spend on the two Cumbria routes 
took place in the 2009/10 financial year on route improvement 
works.  
In 10/11 route guides (one aimed at horse riders and another 
at mountain bikers) will be produced and launched. 
  
including: Alston geology trail (2012); Whitesyke and Bentyfield 
Mine (2012); Murton carpark interpretation panel (2010/11); 
interpretation of local geology at High Cup Wines, Dufton 
(2010/11); Dufton geological trail (2012); Scordale geological 
trail (2012); Geltsdale RSPB Reserve geological trail (2013)  

North Pennines 
AONB Partnership 

 £66,000 (out of a total spend 
of £140,000). 
 
 
 
 
 
 
 
 
 
 
 
N/K 

3 
 
 
 
 
 
 
 
 
 
 
2 
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Whitley Castle  
 

Ongoing work (just in the Northumberland part of the North 
Pennines – north of Alston, adjacent to the Pennine Way) to 
interpret the Roman Fort will also take place in 10/11 to 
include an on-site interpretation board. 

North Pennines 
AONB Partnership 

 N/K 2 

Hartside viewpoint  
 

Redevelopment of the interpretation (2010/11) originally 
produced by one of our predecessor bodies the North Pennines 
Tourism Partnership.   

North Pennines 
AONB Partnership 

 N/K 2 

Public Realm projects in 
South Lakeland 

Ongoing projects: 
Area Action Plan for Kendal Canal Head. 
Work with the County Council to improve Kendal Bus Station.   
 
Series of fingerposts to be installed in Ulverston as part of the 
Sir John Barrow Monument restoration project.  
SLDC/Ulverston Community Partnership, Summer ‘10. 
 
Design competition for Wainwright statue in Kendal.  Steering 
Group made up of SLDC, Wainwright Society, Kendal Town 
Council, Kendal Futures Board, Kendal Civic Society.  KTC 
seeking part-time fundraiser tor project.  Expected start date 
spring ‘10. 
 
Sedbergh Town Centre initiative: comprehensive public realm 
improvement project to upgrade and improve the main street 
in Sedbergh.  Includes design improvements to road and 
pathways, enhancement of specific areas, removal of signage 
and improvements to street furniture and planting.   Next step: 
design study.  Sedbergh Parish Council and partners. 
 
Hawkshead Village Centre: scheme to improve roads and 
pavements in the historic centre of Hawkshead using local 
materials.  SLDC/LDNPA. 

SLDC CCC, Ulverston Community 
P’ship,  Kendal Town 
Council, Sedbergh Parish 
Council, YDNP, LDNP 

£40k from CCC will help fund 
future public transport-
related improvements. 
 

2/3 

Public Realm projects in 
Eden 

Eden Community Toilet Scheme 
During 2009, EDC has introduced the ‘Community Toilet 
Scheme’ at various locations including Nenthead (EDC toilets 
taken over by Community Group), Askham (The Queen’s Head), 
Langwathby (The Brief Encounter Café) and Dalemain 
(Dalemain House). This gives individual businesses up to £500 
for opening their facilities to the general public.  
Thacka Beck, Penrith improvement scheme-awaiting 
Environment Agency plans 
Bluebell Lane car park extension, Penrith 
41 extra spaces to be created, completion – May/June 2010 –
funded by EDC 

EDC   3 
 
 
 
 
 
 
 
2 
 
2 
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Berners Close car park 
scheme, Grange-over-
Sands 

Development linked to promenade, ornamental gardens and 
Park Road gardens initiative.  Joint project between SLDC and 
private sector to redevelop Berners Close car park, swimming 
pool and lido to create a retirement hotel and doctors’ surgery 
with associated facilities for locals, including a swimming pool. 

SLDC Private sector N/K 2 

Foxfield to Coniston 
Recreational Trail 
 

The scheme will create a continuously way-marked family-
friendly cycle route along the line of the disused railway.  

LDNP CCC estimated £1m.  

Brough to Kirkby 
Stephen Cycle Way 

A Cumbria County Council route alongside the A685 linking the 
two towns.   
 

CCC  Cost £660k 
 

 

Penrith Cycle Tourism 
Hub 
 

The development of Penrith as a centre for cycling holidays.  
The criteria for a hub have been established in Cycle Tourism 
in Cumbria (Cumbria Tourism) and have been further refined 
by Eden District Council. 

EDC CCC   

Kendal Transport Plan  
 

2009/10; 
Transport Plan being developed in partnership with 
Stagecoach.  To be completed in 2010-11. 

CCC  Estimated cost - £350,000  

Community Connect  
 

– providing a social enterprise solution to the retention and 
refurbishment of toilet facilities in Windermere and Bowness, 
and the retention and regeneration of Tourist Information 
Services in Windermere as a model for self-financing provision 
of these services across a wider area.  It would also provide 
vocational training in building maintenance skills and improved 
communication between the public/private sectors and the 
resident community. 

Lead body SLDT SLDC, CT, Windermere 
Town Council, private 
sector 

Cost c. £325k up to and 
including first year of 
operation. 

2 

THE VISITOR 
EXPERIENCE 

Art Roots Grizedale 
Project 
 
 

Art Roots Grizedale is a project that has been developed, by 
the FC at Grizedale in dialogue with stakeholders and partners, 
in order to reinvigorate the arts at Grizedale forest. Successful 
Stage 1 and 2 applications have been made to the NWDA Visitor 
Attraction Fund (VAF) in 2009 and once funding is secured the 
programme of work will be undertaken 2010-2012.  
 
The development programme focuses on 3 main project areas: 
1) The Ridding Wood Trail, 2) The Millwood Trail & 3) Cycle 
Roots Grizedale. The programme will deliver investment in the 
commissioning of major new public artworks and associated 
trail improvements in each area.  
 
Project areas 1&2 will deliver much needed investment in 
improving the all ability access for walkers and interest 
through the new commissioned artworks. Project area 3 will 
develop new audiences by combining adventure and culture 
through the commissioning of a cycle-able sculpture feature.   

Forestry 
Commission 
 

NWDA/Various £1.46m 2 
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 Historic farm, buildings, 
machinery and Tea 
room project   

Bouth, S Lakes.  Private sponsor, in feasibility / late planning 
stage– 18month development 

Private developer RDPE, Fells and Dales  iro £250,000 2 

 

The Bluebird Project 

Installation of the restored Bluebird in a new wing at the 
Ruskin Museum, Coniston bringing an internationally recognised 
'brand' to the area and considerably boosting visitor numbers.  
Transfer of material to the new wing will begin at  Easter 2010 
with Bluebird returning to Coniston in 2011, fully conserved 
and rebuilt to running order. 
 

Ruskin Museum 
 

SLDC, local businesses, 
local community 
 

£600k for build, fit-out, 
display infrastructure and 
interpretation 
 

3 
 

 

Kendal Museum Evolves 
project 

Ongoing, working in partnership with Kendal College and 
Kendal Town Council.   Application to Heritage Lottery Fund 
for Stage 1 funding: March ‘10. Linking Kendal Museum to 
Kendal College’s Allen Institute and plans for the development 
of Castle Dairy on Wildman Street.  Kendal College/SLDC, over 
next 3 years. 

SLDC Kendal College, Kendal 
Town Council 

N/K 1 

 
The Sir John Barrow 
Monument, Ulverston 

Partner in ongoing restoration of including restoration of Hoad 
Hill main pathways and Kissing Gates.   Ongoing. 
Official opening of restored Sir John Barrow Monument 
scheduled for August 2010.   

Ulverston Town 
Council 

SLDC, Ulverston 
Community Partnership 

N/K 3 

 
Ulverston Brewery 
Company development 

Microbrewery moving into former Cumbria Crystal site at old 
auction mart.  New facility will provide a visitor attraction 
offering factory tours, café and visitor facilities.  Opening 
autumn 10. 

Private sector   2 

 Public access to Lake 
Windermere 

Management of public access to Lake Windermere.  Ongoing. SLDC   3 

 
Grant aid support to 
cultural attractions 

Grant aid support to cultural attractions, including 7 key 
Regularly Funded Organisation agreements and the 
development of the Ruskin Museum and Bluebird project at 
Coniston.  Ongoing. 

SLDC Various  3 

 

Castle Dairy 

Partnership work with Kendal College to bring back into public 
use the Castle Dairy [Wildman Street] site in Kendal as a 
patisserie and art gallery.  Ongoing. 
Transfer of management of Castle Dairy building to Kendal 
College.   

SLDC Kendal College £10k secured for design work 
for either HLF or English 
Heritage applications. 

2 

 Signage/information 
boards 

Provision of bespoke signage in Windermere/Bowness similar to 
those recently installed in Kendal.  Projected delivery date 
‘12. 

SLDC  £80k approx, 2 

 
Lakes Leisure 

Funding of Lakes Leisure to provide recreation facilities inc. 
Windermere Outdoor Adventure and pools & fitness centres in 
Kendal and Ulverston.  Support for Life   swimming pool and 
fitness centre at Troutbeck Bridge.   

SLDC   3 

 New Tourist 
Information Centre 
Project at Rheged  
 

Build of new TIC area in main Rheged forecourt in order to 
bring the provision of local information into the main entry 
point of the centre. 
The main TIC area is projected to be in place by the end of 

Westmorland Ltd  Total Project Cost is £350,000 
 

2/3 
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March 2010, however it is a rolling project and final completion 
date is March 2012.  

 Wordsworth House and 
Fell Foot   
 
 

The floods of November 2009 caused significant damage to 
Wordsworth House in Cockermouth and at Fell Foot on 
Windermere. We are looking to use this as an opportunity to 
improve the quality of the visitor reception, facilities and shop 
at Wordsworth House and the retail, catering and facilities at 
Fell Foot as part of the campaign to show Cumbria is open for 
business. 

National Trust  Estimated costs: £200 – 
300,000 +, some met by 
insurance. 

2 

 Ullswater ‘Steamers’ 
2010 - 2011 Projects 
 

2010 will see the completion of the renovation of the classic 
passenger vessel ‘Western Belle’ and its introduction to 
services on Ullswater. 
‘Western Belle’ will join the existing Ullswater ‘Steamers’ 
‘Raven’, ‘Lady of the Lake’, ‘Lady Wakefield’ and ‘Lady 
Dorothy’ to form one of the most significant collections of 
historic vessels still in active service in the United Kingdom. 
Following an intensive search Western Belle was located on the 
Thames in need of significant restoration, but of a design and 
layout ideally suited to Ullswater. The vessel was brought up 
by sea via Dover and Land’s End to Maryport for initial 
specifications and the contract for restoration to be prepared. 
In Autumn 2009 the vessel was taken by sea to Liverpool where 
the major restoration project was commenced at the Mersey 
Heritage Boat Yard. The project is due for completion of the 
Liverpool stage by Spring 2010 before being transported to 
Ullswater by Road in early Summer. She will be launched by 
crane near Glenridding before completion of the project at the 
company’s slipway at Waterside Farm. Western Belle is 
scheduled to commence full service with the ‘Steamers in 
Autumn 2010. 

Ullswater 
‘Steamers’ 

 The total project cost is in 
the order of £0.5m  
 

3 

 National Centre for the 
Outdoors 
(based at the Ambleside 
campus of the 
University of Cumbria) 
 

 
 

The two principal components of the National Centre for the 
Outdoors is (i) visitor/exhibition centre, and (ii) 
outdoors/indoors adventure centre. 
The visitor and exhibition centre would be a showcase for 
mountain heritage.  As an education and research centre its 
objectives would be the advancement for the public benefit of: 

- education through knowledge and understanding 
about the history, heritage, skills and safe conduct of 
British climbing, hill walking and mountaineering and 
the environs in which these activities take place; 

- the development of the British Mountain Heritage 
database of the location of club, museum and private 
archives of British mountaineering history; 

- the creation of a conservation archive accessible to 
researchers, and the public display of 
mountaineering history; 

- the provision of professional advice for opportunities 

University of 
Cumbria in 
association with 
the Mountain 
Heritage Trust 
 
 

 Estimated Cost: 
£1.1 million 
 

1 
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to preserve historical and contemporary 
mountaineering records; 

- an extensive multimedia archive of films and images 
of interest to adventurers, geographers, 
environmentalists and natural historians. 

The creation of the ‘Adventure Hub’ would develop significant 
outdoors/indoors sports activity together with, and perhaps 
more importantly, opportunities to develop low level family 
and community participation for people of all ages and 
abilities.  The key features would be to offer year-long activity 
in a safe environment that replicates the outdoors in addition 
to the experiences of engaging with the landscape on the 
doorstep.   This would include: 

- a climbing wall and bouldering facilities; 
- an advanced fitness testing suite and environmental 

chamber; 
- a cave-system offering fun/problem experiences 

together with a technical component for practicing 
cavers and the emergency services. 

Through these developments, we will complement and add 
facilities which other outdoor centres are not able to provide.  
This would create opportunities for individuals, families and 
community groups that would not normally have access to this 
level of activity.  Timescale for delivery: c. 2011. 

 Tourist Information 
Centres 

 
 
 

Direct operation of three centres until 31 March 2011: 
Windermere, Kendal and Ulverston. 
Continued partnership arrangements with three Tourist 
Information Centres until 31 March 2011:  Ambleside, 
Broughton-in-Furness and Sedbergh. 
 
Withdrawal from direct service provision of Tourist Information 
Centres from 31 March 2011. 
 
Provision of tapered grant scheme* to encourage alternative 
visitor information schemes over four years from April 11 with 
a review of funding arrangements in Year 5 planned during 13-
14 or earlier, depending on the development of SLDC’s 
Customer Access initiative, including one-stop shop 
possibilities. 
 
Consultation with Cumbria Tourism and the Cumbria Visitor 
Information Partnership on the invitation of expressions of 
interest from relevant agencies and organisations for future 
provision of face to face visitor information in South Lakeland.  
Throughout 10/11. 
 
Review of alternative visitor information methods to encourage 

SLDC CT, Private sector *(total fund currently 
proposed: £375k) 

3/2 
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visitors to explore South Lakeland, including signage, Visitor 
Information Points, print and the internet, working in 
partnership with local communities and public and private 
sectors.  Throughout 10/11. 

 Cumbria DMS system/ 
information 

Ongoing development of links between the www.golakes.co.uk  
and  SLDC website to maximise consumer exposure for South 
Lakes accommodation, attractions, events and places to shop, 
eat & drink. 

CT  SLDC, private sector  3 

 What’s On in the 
Southern Lake District  
 

Events listing on www.southlakeland.gov.uk; bi-monthly events 
guide; annual key events listing.  Ongoing. 

SLDC   3 

 Where to Eat & Shop in 
the Southern Lake 
District 

Annual guide.  Ongoing. SLDC   3 

 Visitor information 
leaflets 
 

Sense of Place and Cycling brochures for Kendal. CT/SLDC, 
target spring/summer ‘10. 
Laurel & Hardy Trail and Sir John Barrow Monument brochures 
for Ulverston. SLDC/Ulverston Community Partnership, summer 
‘10. 

SLDC CT, Ulverston Community 
Partnership 

(approx £4k each) 
 
(approx £1k each) 

2/3 

 Welcome Host-based 
bespoke training  

For Kendal retailers and service providers, during ‘10. Kendal Futures CT/SLDT  3 

 Cluster development 
and local business 
support in Eden 

Ullswater Association  
Running three one day ICT training days for Members each 
year during 2010/11 (part funded by RDPE) 
Development of an A5 size 14 page Locality Guide for the 
fifteen communities in our area (part funded by RDPE) 
Reprint the Ullswater guide and update associated 
website www.ullswater.com using Association funds 

Eden Country Holidays 
Increase membership numbers 
Production of Eden Country Holidays map/ brochure 2010 
which will be distributed around Cumbria and beyond. 
Further training sessions with Cumbria Tourism on the 
DMS system will be available to members and prospective 
members in 2010. 

EDC Ullswater Assoc./CT/RDPE  3 

 Green Tourism Eden Working with a cluster of local businesses in Eden to support 
the development of a range of ‘green tourism’ offers.  Proposal 
submitted to RDPE for a 3 year programme. 

T & CP RDPE, EDC £248k 1 

MARKETING 
THE MEANS 
TO AN END 

Promotion initiatives Active participation in South Lakes Tourism Action Group’s 
marketing and PR programme.  Ongoing. 
 
Implementation of group travel initiatives: annual coach 
parking guide for the South Lakes; annual ‘Brew with a View’ 
group meal stops guide; attendance at annual Great Days Out 
group travel show on behalf of SLTAG.  Ongoing. 
 

SLDC SLTAG, CT, private sector  3 
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Theme  Project Description Lead org. Partners Expenditure Stage (1= Early 
Feasibility; 2= 
Developed Design; 
3= Implementation)  

Support for Cumbria Tourism guides and thematic promotions.  
Ongoing. 
 
Cultural tourism marketing support and event facilitation.  
Ongoing. 

 Events and Exhibitions Research   potential for outsourcing management of Kendal 
Festival of Food from 2010 onwards.  Kendal Futures/SLDC, 
Feb 10. 
 
Pilot standard key event signage at entrances to selected 
towns and villages. SLTAG project, working with LDNPA 
planners, summer 10. 
 
Development of local Cultural Olympiad programme for 
London 2012.  Ongoing from 2010. 

SLDC Various partners  3 

 
Lake District Events 
Programme 
 

 
Great North Swim 
 
 
Kendal Mountain Festival 

Nova International 
 
 
Kendal Mountain 
Festival 

CT, NWDA, SLDC, LDNP 
 
 
 
CT and other private 
sector 

£300 000 
 
 
 
£130 000 

3 
 
 
 
3 

Arnside and Silverdale 
Area of Outstanding 
Natural Beauty – visitor 
information 

6th Edition of “The Bittern” guide to the AONB - published and 
distributed by Easter 2010. 
 
Continued support for the publication 3 times a year of the 
Arnside / Silverdale AONB Landscape Trust’s Keer to Kent 
magazine. 
 
Redeveloped and integrated AONB and Visit Bittern Websites  
– initial launch of new site - 31st March 2010. 
 
Additional website features to be added (web forum, 
downloadable walking maps etc) by Summer 2010. 

AONB Various N/K 3/2 

 
 

Arnside / Silverdale 
AONB Events 
programme 2010 

 

(provisional dates) 
 
- 4 – 8th June:          AONB Wildflower Festival 
- 24th July:                Marine Day 
- 10th September:   AONB Office Open Day 
- 31st October:        AONB Woodlands and Wood-fuel Day 
 

AONB  N/K 2 
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Theme  Project Description Lead org. Partners Expenditure Stage (1= Early 
Feasibility; 2= 
Developed Design; 
3= Implementation)  

 
Visitor information and 
events in Eden 

Production of annual Eden Visitor and Attraction Guides with 
corresponding distribution and media campaigns. 
 
Ongoing development of www.visiteden.co.uk 
Kirkby Stephen Mini Guide due to be published Spring 2010 
 
Appleby Mini Guide due to be published 2010 
 
Ullswater Cycling Guide due to be published 2010 
 
Promotion of Eden as a family friendly cycling destination 
including development of Penrith as a cycling hub. 
 
New Eden Cycling Initiatives Group formed to coordinate 
various cycling developments/initiatives-see also events: 
Lakes Alive 2010-Animation Festival Penrith , August 
 
Penrith Cycling Event, Summer 2010 in early feasibility 
stages 
 
Ullswater Association - Ullswater Outdoor Festival 
September/October 2010 funded by the Association.(AdCap 
support) 

Eden DC CT, UA, Various N/K 2/3 

 
Eden Cycling Weekend 
 

A weekend of guided rides and cycle promotion activities 
centred on Penrith, 19th / 20th June as part of National Bike 
Week.   
 

Eden District 
Council is lead 
partner 

  estimated cost of £20k 
 

2 

 

 
North Pennines Pocket 
Guide  
 

Production of 20010/11 post-arrival Pocket Guide for the North 
Pennines: c20,000 off; A5; distribution – Cumbria, 
Northumberland, Co. Durham; Tyne & Wear, NE Coast. 
 
The North Pennines AONB Partnership also produces a variety 
of guides to the North Pennines (walks, cycle rides, nature 
watching, public transport geology etc) – see 
http://www.northpennines.org.uk/index.cfm?articleid=11753 
for full details. 

North Pennines 
AONB Partnership 

 N/K 3 

 
North Pennines Public 
Transport Guide   
 

The intention is to update and re-issue for 2010/11. North Pennines 
AONB Partnership 

 N/K 2 

 
Nenthead Mines 
Heritage Centre   
 

Development of new self-guided trail North Pennines 
AONB Partnership 

in partnership with the 
North Pennines Heritage 
Trust 

£10K 2 
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Theme  Project Description Lead org. Partners Expenditure Stage (1= Early 
Feasibility; 2= 
Developed Design; 
3= Implementation)  

 

Northern Rocks Festival  
 
 
 
 
 
 
 
 
 
 
 

will be running between 22/05/10 and 06/06/10 – series of 
themed walks, mine tours, kids activities and residential 
breaks on a geology and landscape theme throughout the North 
Pennines. These will be promoted on the AONB Partnership’s 
website (www.northpennines.org.uk) and through a (printed) 
festival programme. 
 
The AONB Partnership will also be running a series of c20 other 
events on geological/wildlife/peatscapes theme during 2010 – 
these will be promoted via the Partnership’s website 
(www.northpennines.org.uk) and in the 2010/11 North 
Pennines Pocket Guide. 

North Pennines 
AONB Partnership 

  3 

 
Community-led 
interpretive projects  

Potentially including self-guided walking and cycle trail 
development. In the Alston area  

N P AONB 
Partnership 

 this is projected to be £7,000 
during 10/11 

1 

 

Sense of Place Toolkit  
 

During 10/11 we will be developing a toolkit to enable tourist 
businesses to effectively communicate the special qualities of 
the North Pennines in their marketing literature and in their 
communications with visitors. 

North Pennines 
AONB Partnership 

 N/K 1 

 

Cluster development 
and local business 
support in South 
Lakeland 

 
Work with Kendal Regeneration Manager and Kendal Tourism 
Group on the Kendal Fit for the Future Tourism Plan led by 
Kendal Futures. 
 
Partner in Yorkshire Dales & Harrogate Tourism Partnership. 
 
Maintaining up-to-date content on Tourism, Business and 
Regeneration pages of SLDC website. 
 
SLDC marketing support grants, provided through Cumbria 
Rural Enterprise Agency and Furness Enterprise, are available 
to all local businesses. 
 
SLDC fund free business advice, delivered by CREA, available to 
all independent and start-up businesses throughout South 
Lakeland, working in partnership with Kendal Futures. 
 
SLDC South Lakeland Business Lunches: three lunches per year, 
allowing businesses to meet with SLDC and discuss issues of 
mutual interest and concern.  Held in Kendal, Ulverston and 
Lakes areas. 
 
Shop front improvement scheme for Kendal: SLDC grant aid to 
businesses.  SDLC/Kendal Futures. Shop front improvement 
scheme for Ulverston planned, with  Ulverston Community 
Partnership. 

SLDC/Kendal 
Futures/SLTAG/ 
CT/CREA 

Various  3 
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Theme  Project Description Lead org. Partners Expenditure Stage (1= Early 
Feasibility; 2= 
Developed Design; 
3= Implementation)  

 
Brewery Creative 
Industries Hub 

Funding requested from NWDA for update to feasibility study 
and for purchase of land necessary for redevelopment.  
Interest from private sector developer identified.  Vision for 
hub includes space for 20 small businesses, creative and 
meeting space and improved street frontage.   

Potential lead: 
Eden & South 
Lakeland Delivery 
Board. 

NWDA, private sector estimated project cost £7.5m. 
 

2 

 
Arnside and Silverdale 
AONB sustainable 
tourism network 

 

Continued development of the network with local partners and 
businesses.  
Partnership delivery and review of Arnside and Silverdale AONB 
Sustainable tourism and recreation strategy as an action from 
the 2009-14 AONB Management Plan, carried out by the AONB 
sustainable tourism working group through European Charter 
process. 

Arnside Silverdale 
AONB 

Various  3 

 

‘Sense of Place’ 
projects 

‘Old Man to the Sea’ – a sense of place type project in the 
Coniston, Torver, Broughton in Furness corridor.  In final stages 
of feasibility.  
 
Orton & Tebay sense of place.  A sense of place project in an 
under-visited part of the county.   

lead partner 
Kepplewray 
Project 
 
partners ACT & 
Churches together 

RDPE, Fells and Dales £1,500,000 three year plus 
programme. 
 
 
 
£100,000 over three years. 

2 
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2.  Britain’s Energy Coast West Cumbria 
 

Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= Developed 
Design; 3= 
Implementation)  

Roman Maryport 
 

Development of a visitor attraction, 
which will be based on the 
internationally significant Senhouse 
collection, the outcomes of the 
excavation process, and wider 
interpretation of the story of Roman 
Maryport and the World heritage Site.   
Est. start date – Sept 2010, completion 
April 2012. 

Hadrian’s Wall Heritage 
Ltd 

 £11m 2 

Bowness on Solway Potential ‘end of Hadrian’s Wall’ 
Centre to provide shop, café, cycling 
and accommodation.  Potential start 
date end 2010/11. 

Hadrian’s Wall Heritage 
Ltd 

 Cost £1-2 million 1 

Volunteer Heritage Guides project  A programme of volunteer-led guided 
tours at 6 key Roman attraction sites in 
the Hadrian’s Wall corridor, over 2009 
and 2010, including Senhouse Roman 
Museum at Maryport and Hardknott 
Fort, Eskdale. 20 local people 
recruited and trained to a professional 
guiding qualification, accredited by the 
Institute of Tourist Guiding to interpret 
the Roman remains and Hadrian’s wall 
landscape for regional, national and 
international visitors. 4 Guides 
allocated to the western cluster sites. 
Over Aug/Sept 09 and Oct Half term, 
delivered 44 tours engaging with 427 
visitors. 
Delivery timescale: Oct 2008-end Oct 
2010 

Lead organisation: HWHL 
 

Partners: Senhouse 
Trust, National 
Trust. 
Liaison with: Lake 
District National 
Park Authority, 
Eskdale and 
Ravenglass Railway  
 

Costs: £50,000 
HLF ‘Your 
Heritage 

2 

Egremont Pavilion  
 
 

Visitor attraction - external, 
demountable covered performance 
space in the keep of Egremont Castle, 
an ancient scheduled monument.  
Delayed – hopefully commence Jan 
2010 completion Autumn 2010.   

Creative Egremont/ 
Copeland Borough Council 
to lead main project. 

WLR led RIBA 
competition;  
scheme design 
complete.   

£596k 2 

THE BASICS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Britain’s Energy Coast Centre  

 

Concept Design to commence 2010.  (BECWC BP 2010/11-
2012/13) 

  1 
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Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= Developed 
Design; 3= 
Implementation)  

Haig Colliery Mining Museum  

 

Developing Business Plan and 
application to Heritage Lottery Fund, 
Copeland BC, British Energy Coast 
Board. Recent funding refusals may 
jeopardise progress. 

Haig Colliery Trust Copeland BC 
HLF 

N/K 2 

Hotel Development at Whitehaven  

 
 

Provision of a new hotel on 
Whitehaven Harbourside – feasibility 
stage. Several potential private sector 
interests 

(BECWC BP 2010/11- 
2012/13) 

 

Copeland BC 
Private sector 

N/K 1 

Whitehaven Public Realm  

 

Two projects covering Environmental 
Improvements to Civic Quarter & 
Mount Pleasant to be completed in 
2010. 

(BECWC BP 2010/11) Copeland BC 
Operators 

 2 

Whitehaven Coast – Colourful Coast  

 

A number of projects to create 
enhanced open space from Whitehaven 
to St Bees.   

(BECWC BP 2010/11) National Trust  
1 

Whitehaven Streetscapes for People  

 

Environmental improvements to main 
commercial streets to improve 
accessibility for pedestrians, at Initial 
Design Stage. 

(BECWC BP 2010/11- 
2012/13) 

 Funding package 
£5 million. 

1 

Whitehaven Car Parking Strategy    
 

Integrated strategy for Whitehaven to 
include direction signage and clear 
charging regime at Initial Concept 
Stage. 

BECWC   1 

Silloth Green  
 

 The North Allerdale Development 
Trust’s Strategic Action Plan (2008), 
identifies the scheme for the Green as 
“the number one strategic project for 
the area”. 
 
Development project in conjunction 
with HLF Parks for People programme 
to transform the Green and wider 
Waterfront, through landscaping and 
telling the story/history of the site and 
the town. 

Silloth Town Council, 
Cumbria County Council 

Allerdale Borough 
Council, Silloth 
Regeneration 
Partnership, North 
Allerdale 
Development 
Trust. 

£2m 2 

 

Maryport Harbour Masterplan 
 

Supplementary  Planning Document 
2010 
Main site works 2012/13 to 2022 

   2 



 41 

Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= Developed 
Design; 3= 
Implementation)  

Whitehaven Harbour 
 

Installation of additional 140 marina 
berths, Provision of Marina Office. This 
will extend the existing capacity of the 
Inner Harbour for leisure craft in line 
with a ‘Marine Leisure Market’ report 
prepared for the Crown Estate on the 
West Cumbria coastal region. The new 
office will be an extension of the 
existing Marina Facility Block on the 
Harbour. Implementation - Early/mid-
summer 2010. 

Lead Partner – Whitehaven 
Harbour Commissioners 

 

 Cost – iro  £1.0M 
 

2 

Development of Water sports Centre, 
WHITEHAVEN HARBOUR 
 

To complement the growth in the 
leisure craft tourism from Whitehaven 
& the NW Cumbria coast and to 
diversify the tourism offer, discussions 
and site visit with the RYA have 
highlighted the great potential for a 
water sports centre, with a number of 
different sports being catered for in 
the Harbour and the neighbouring 
beaches/coastline and making use of 
some of the facilities already 
available. 
Initial feasibility and detailed design - 
2011/12 
Implementation – 2013/14 

Lead Partner – Whitehaven 
Harbour Commissioners 
 

 Cost – not yet 
known 
 

1 

Refurbishment and enhancement of the 
RUM STORY, WHITEHAVEN 
 

The award winning visitor attraction is 
now 10 years old and to maintain the 
quality of the attractions in West 
Cumbria, and in line with 
recommendations of VAQAS 
award/report a careful and 
sympathetic review on the attraction is 
required. 
Initial feasibility and detailed design - 
Autumn/winter 2010 
Implementation - Late Autumn winter 
2011 

Lead Partner  - 
Whitehaven Harbour 
Commissioners 
 

 Cost – not yet 
known 
 

1 
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Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= Developed 
Design; 3= 
Implementation)  

Whitehaven Festival – 26th/27th June, 
WHITEHAVEN HARBOUR 
 

Following on from the successful 
Whitehaven Maritime Festivals that ran 
every two years from 1999 to 2007, a 
smaller successful festival focusing on 
music and food, was held in 2009.  This 
year a similar event is to be held and 
the food focus is to be on sea food to 
highlight the Whitehaven fishing 
industry, the most active landing port 
on NW English coast. 

Lead Partner – Whitehaven 
Maritime Festival Company 
Ltd 
 

 Cost – to be 
confirmed 
 

2 

Whitehaven Townscape Heritage 
Initiative  

 

Conservation Area Appraisal and 
Management Plan complete.  
Application to be submitted to 
Heritage Lottery Fund. 

BECWC  Funding package 
required £3 
million 

2 

Whitehaven Town Centre Traffic 
Management 
 

2011-12 – implementation of traffic 
management options identified 
through consultation commenced in 
2008-09. 

CCC  Estimated cost  
£1.4m 
 

2 

West Cumbria Passenger Transport 
Interchanges 
 

2009-10 - Continue to work to secure 
delivery of phases 1 to 3 of 
Workington, 1& 2 of Maryport and 
Phases 1 to 3 of Whitehaven.  
2010-11 - Continue to work to secure 
delivery of phases 4 to 6 of 
Workington, 3 of Maryport and Phases 
4 & 5 of Whitehaven. 
2011-12 - Continue to work to secure 
delivery of phases 7 to 9 of 
Workington, 4 of Maryport and Phases 
6 & 7 of Whitehaven. 

CCC  Estimated cost - 
£600,000 
 

2/3 

Whitehaven Civic Hall Revitalisation 
 

This project looks to renovate the 
basement of Whitehaven’s Civic Hall to 
create a recording and rehearsal 
studio. The aim of the project is to 
open up access to as wide a section of 
the community  

CBC   1 

 Carnegie Arts Centre  Redevelopment of the Carnegie Arts 
Centre, Workington.  Business Planning 
stage. 

ABC   1 

 
Pow Beck Valley Sports Village  First Phase Development of Sports 

Village.  First phase £3.5 million. 
BECWC   2 
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Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= Developed 
Design; 3= 
Implementation)  

Round Thirlmere Cycle route New family friendly cycling route 
around the whole lake. 

LDNPA/United Utilities 
lead. 

 Funding of 
£500,000 
required for 
road crossings. 
Work underway 
on site at 
present, 
expected 
completion 
summer 2011. 

3 

Bassenthwaite Reflections  Programme of improvements to 
Bassenthwaite, Derwentwater and 
Thirlmere catchment area, including 
Dubwath Silver Meadows [footpath 
improvements] and Masmill Oakwood 
[tree planting] as well as visitor 
information and interpretation e.g. 
Viking Sheiling at Trotters World of 
Animals. 

Environment Agency HLF, T & CP, NT £2.8m 3 

Love Your Lakes 
 

The Love your Lakes campaign aims to 
improve water quality in 
Bassenthwaite Lake and Derwentwater 
by raising awareness of the issues of 
harmful levels of phosphates entering 
the lakes as a result of laundry 
products and household detergents.  
 
The project will produce publicity 
materials, run local events, provide 
information for tourism businesses and 
visitors in the area, such as posters and 
laundry cards, influence the supply 
chain to make phosphate free products 
readily available, raise awareness of 
the problems and change behaviour in 
order to protect the water 
environment for the healthy future of 
the lakes.  
Timescale for delivery: 1st Nov 2009 – 
31st Dec 2010 

Tourism & Conservation 
Partnership 

Environment 
Agency, 
Bassenthwaite 
Reflections 
 

Total project 
cost 
£62,613 
 

3 
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Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= Developed 
Design; 3= 
Implementation)  

Whinlatter Car Park & Play Ground 
Redevelopment 
 

Due to the increase in Visitor Numbers 
since the introduction of Go Ape and 
Mountain Bike trails Whinlatter has 
seen a significant rise in the amount of 
people accessing the forest.  During 
the holiday periods throughout the 
year and most weekends the car park 
can’t accommodate all the cars that 
are coming to Whinlatter there fore a 
car park extension is required.  The 
proposal is to develop an addition tear 
of hard standing below the existing to 
accommodate an additional 50 to 70 
cars taking the total amount of spaces 
on site to 210. Survey work is being 
undertaken and once complete 
planning consent will be sought to 
progress this work.   
 
Since the introduction of the new 
facilities the forest is being accessed 
by new user groups, the under 10s are 
not catered for terribly well on site 
and a drop in the family market has 
been noticed.  Go Ape can’t 
accommodate under 10’s and the 
current equipment has been on site for 
over 15 years and has had minimal 
investment in terms of improvements.  
To address this there is proposals and 
plans to re-develop the play ground 
with elements of natural play features 
and formal play equipment.   

Forestry Commission 
 

Various The estimated 
cost is in the 
region of 150K 
although this 
may increase 
depending on 
the engineering 
work required. 
 
 
 
 
 
 
 
 
 
 
 
 
The cost will be 
50K that will 
include all the 
required 
engineering 
works, and the 
purchase of 
equipment. 
 
 
 
 
 
 
 

2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2 
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Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= Developed 
Design; 3= 
Implementation)  

Keswick Museum and Art Gallery 
 

A major project which aims to improve 
and update the museum displays, 
provide improved and expanded 
education services, and improved 
visitor services (café, toilets, shop).  
We are currently finalising the Stage 2 
application to the Heritage Lottery 
Fund (HLF), which we hope to submit 
in March in order for it to go to panel 
in June.  If successful, building work 
would take approximately 6 months. 

Keswick Museum Trust 
 
 

Allerdale BC £1.75m 2 

Helena Thompson Museum 
 
 

Designs drawn up to provide improved 
and expanded visitor services at the 
museum.  WHG has been asked to 
prepare a business plan for the 
development. This is still at an early 
stage in development. 

The Workington Heritage 
Group (WHG) 

 N/K 1 

Wordsworth House and Fell Foot   
 
 

The floods of November 2009 caused 
significant damage to Wordsworth 
House in Cockermouth and at Fell 
Foot on Windermere. We are looking to 
use this as an opportunity to improve 
the quality of the visitor reception, 
facilities and shop at Wordsworth 
House and the retail, catering and 
facilities at Fell Foot as part of the 
campaign to show Cumbria is open for 
business. 

National Trust  Estimated costs: 
£200 – 300,000 
+, some met by 
insurance. 

2 

 

Solway Coast Discovery Centre and TIC To provide an evolving 
showcase/gateway for the AONB 
covering all of its assets 
 
Use the Discovery Centre as a focal 
meeting point for information provision 
within the AONB 
 
 

AONB Unit 
 
 
 
AONB Unit 

ABC, CT, TIC 
 
 
 
TIC, Discovery 
Centre, STAG, CT 

c. £60k p.a. 
 
 
 
officer time 

3 
 
 
 
3 

 

Solway Coast AONB; business support 
and cluster development 

Produce  a data base providing the 
evidence for the needs of services 
within the AONB 
 
Engage with local accommodation 
businesses and provide incentives and 
information for tourists to stay in the 
AONB for a longer duration 
 
 

AONB Unit 
 
 
 
AONB Unit 

ABC, CaCC, CT, 
ACT, T&CP, NAP 
 
 
CT, T&CP, local 
businesses, PCs, 
TIC, HWH 

c. £10k in year 1 
 
 
 
£4k per year 

1 
 
 
 
3 
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Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= Developed 
Design; 3= 
Implementation)  

 

Solway Coast,AONB; safe and 
sustainable access for residents and 
visitors to, from and within the area 

Develop a project and  bid for funding 
to improve a range of B5300 issues 
(document year 1, funding and 
implementation year 2) including 
Hadrian’s Wall cycleway completion 
 
To help Partnership link the AONB to 
their sustainable transport initiatives  
 
 
Complete the England’s Solway Coast 
signage from the M6 corridor. 
 
 

CCC 
 
 
 
 
 
 
AONB Unit 
 
 
 
AONB Unit 
 

AONB Unit; HWH, 
ABC, CT 
 
 
 
 
 
CCC, ABC, CT, NE 
 
 
 
CCC, ABC, CT, NE 
 

c. £1.2 million 
 
 
 
 
 
 
Officer time 
 
 
 
c. £55k over 2 
yrs 

1 
 
 
 
 
 
 
3 
 
 
 
2 

Supporting Cultural Infrastructure – 
Egremont 

 
 

In conjunction with the Florence Mine 
in Egremont this project will prove a 
centre for the creative and cultural 
life of the town.  It will be a key visitor 
attraction as well as a facility for the 
community of the area.  This project 
will also bring back the historically 
important Florence Mine. 

Florence Mine Britain’s Energy 
Coast WC 

N/K 1 

Festivals and Events Programme 
 

Supporting a range of festivals and 
events within West Cumbria – aligned 
with NWDA Major Events Strategy and 
Britain’s Energy Coast West Cumbria 
Talented Minds Programme. 

BECWC Local organising 
groups 
LAs 

N/K 3 

Destination Management Programme for 
West Cumbria  
 

 Improving Visitor Accommodation and 
improving the quality of the Visitor 
Experience.  Concept Stage, full 
funding application being developed 

WLDTP BECWC  1 

 
VISITOR 
EXPERIENCES 

Ongoing refresh of museum galleries at 
The Beacon, Whitehaven  
 
 

Using dedicated sinking fund plus 
external match funding to constantly 
revive The Beacon.  
 

Lead organisation is 
Copeland Borough Council 
 

 Estimated 
expenditure 
2010/11 £200K 
2011/12 £200K. 

2 
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Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= Developed 
Design; 3= 
Implementation)  

Roman Ravenglass 
 
Progress achieved in 2009; 
The Romans in Ravenglass Group (HWH 
Ltd, Muncaster Castle, Ravenglass and 
Eskdale Railway and local community 
representatives) commissioned a 
feasibility study by LTO (The Leisure and 
Tourism Organisation)  
Report completed in September 09 
Access improvement works started at 
Roman Bath House, winter 09 
 
 
Improve access & interpretation of the 
Roman Bath House & Fort and improve 
signage and visitor information available 
at the Ravenglass Public Car Park. 
 

Muncaster Castle: renovation of the 
Meadow Vole Maze, enhanced 
playground facilities and improvement 
to the courtyards close to the castle 
for the benefit of leisure and business 
visitors. outline sketches for possible 
development of Maze and Courtyards.  
Awaiting delivery, February 2010.  
Aims for 2010; 
fully costed plans for these proposed 
enhancements, seek full planning 
permission, raise funding. Aim to start 
1st phase of improvements winter 
2010/11 
Ravenglass & Eskdale Railway The 
report recommends the Railway’s 
priority areas to be new catering, 
museum and visitor viewing areas, 
together with consideration of 
improving the overall Eskdale profile of 
Dalegarth and/or on the trains 
themselves. Designs for new catering 
facilities being drawn up summer 2010 
before building commences Autumn 
2010 
Museum Working Group considering 
best way of significantly improving 
interpretation and inclusion of Roman 
theme. Consideration of better 
information etc at Dalegarth for 2010 
season. Major push to improve 
Customer care on the railway with 
targeted training courses in place for 
Spring 2010. 

Muncaster and RER 
Company 
 
 

 [Muncaster 
element] at 
least £500,000 
and probably 
more – further 
feasibility 
studies should 
bottom this out 

2 
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Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= Developed 
Design; 3= 
Implementation)  

“FREEDOM OF THE LAKE DISTRICT” 
PASS 
 

Creation of new internet based pass 
scheme, offering cash free discounted 
entry to attractions and other services 
to visitors while delivering a good 
return to participating businesses and 
good quality customer data.  
 
Timescale of Delivery 

• Conception and Phase 1 
development work 
completed in 2009 

• Recruiting members early 
2010 (happening now!) 

• Launch to general public 
mid-March 2010 

• Further development of 
enhancements Feb to June 
2010 (e.g. mobile phone 
tickets, mobile phone 
website etc) 

• Consolidate and expand for 
2011 season 

 

Lead Partner 
Tyg Ltd – a brand new 
Cumbrian Company (2009) 

Funding Partner – 
Cumbria Fells and 
Dales – committed  
 

Estimated Cost – 
Approx £180,000 
to establish the 
company, 
develop the 
software, 
consult with 
tourism 
operators, 
recruit 
participating 
businesses and 
launch on the 
market. 
 

Stage 2/3 = (Developed Design 
and started to implement) 

 

Solway Coast AONB Events Provide updated information about  
the special landscape  and the need to 
care and protect it (leaflets, web, 
Discovery Centre) 
 

AONB Unit ABC, CT, RSPB, EA, 
TIC, NE 

c. £8k p.a. 3 
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Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= Developed 
Design; 3= 
Implementation)  

Coordination of Burgh Heritage Projects 
 

Burgh on Solway Projects - the Burgh 
Village Hall, Solway Churches, and 
Burgh Village Green projects. Each 
project is seeking funding from HLF.  
HWHL wishes to explore the potential 
for increased joint benefits that could 
be realised from the projects if they 
were viewed, still as separate 
initiatives, but pulling together to 
expand where the stories overlap and 
where there are quite clearly 
opportunities for complimentary 
partnership work. This would justify 
the long term benefits of the projects 
and add value.  HWHL have engaged 
Heritage Planning and Interpretation of 
Northumberland to carryout a small 
study that will identify and quantify 
the joint benefits that could arise and 
the recommended mechanisms for 
realising these benefits. 
Delivery timescale 2010 – 2012. 

Lead organisation (for co-
ordination) HWHL 
 

Main Funders to 
date Big Lottery, 
HLF NWDA further 
HLF and RDPE bids 
being developed  
 

 2 

Solway walking and cycling hub   Improvements to the infrastructure 
and provision of information   to 
enable the Solway to become a cycling 
 and walking hub based around the 
communities and  the main long 
distance cycling routes  e.g.  Hadrian’s 
cycle way and Rievers cycle way and 
Hadrian’s Wall National path trail. Will 
include phased improvements for the 
section of the Hadrian’s cycle way 
between Maryport and Silloth and 
provision of new circular. 
Timescale 2010 – 2012. 

HWHL 
 

 Estimated cost 
2010/11 £100k 
 

2 

St Bees Interpretation 
 

St Bees is an area that has and exciting 
history that required better 
interpretation to encourage people to 
find out about the heritage of the 
area. The priory is popular and with 
support and investment HWHL is 
working with the History Group in 
order to bring the history of St Bees to 
life through interpretation and exciting 
displays.  
Delivery Timescales – 2010. 

HWHL 
 

Main Funders  HLF 
NWDA 
 

Costs £42,000 
 

2 
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Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= Developed 
Design; 3= 
Implementation)  

Off-road cycle routes in West Cumbria  
 

Maps and leaflets to provide increased 
understanding of where the routes are 
has been discussed with the Western 
Lakes Tourism Partnership and needs 
to be moved forward to produce up-
dated maps and leaflets.   

CCC Various N/K 3 

Network of off-road cycle routes in 
West Cumbria, linking Maryport, 
Workington, Whitehaven, Cleator Moor.   
 

The routes have been constructed over 
the last 20 years with Derelict Land 
Grant funding and over the last 5 years 
(and on going) with Land Reclamation 
Programme (NWDA).and ERDF.  Traffic 
free routes which include parts of the 
C2C, Hadrian’s Cycleway and the 
Rivers route. 
 
This project connects to the project to 
improve Hadrian’s cycleway. 

CCC Various N/K 3 

Water Sports Festival 24/25th July 2010 
 

This will be a festival to showcase 
events that can occur around the sea 
at Silloth. The highlight will be a sea 
based triathlon and kite festival.  

The lead partners on this 
is the Silloth Tourist 
Action Group (STAG) 

Various N/K 2 

West Cumbria  Run July  2010 
 

This will be a 8 mile/walk run/walk 
from Cockermouth Town Centre to 
Workington (Barker Bridge) in memory 
of PC Bill Barker.   

CCC Various N/K 2 

 

Round Thirlmere cycle route  
 

The scheme will create a continuously 
way-marked family-friendly cycle route 
around the United Utilities reservoir.  
Where possible these will be traffic-
free. Cumbria Highways are to deliver 
A591 road crossings.   

CCC  Cost £500k 
 

 

 

Seascale to Gosforth Cycle Way 
 

This is proposed traffic free cycle way 
linking the villages of Seascale and 
Gosforth along the line of the existing 
highway.  The idea originated from 
both parish councils, who have 
approached CCC and Sustrans to 
develop the proposal who would 
deliver the scheme with Cumbria 
County Council 

CCC Parish Councils, 
Sustrans 

Estimated cost 
of £400k 

 

MARKETING, 
THE MEANS TO 
AN END 

Destination Management Programme for 
West Cumbria  

 

Developing a Distinctive Sense of 
Place.  Concept Stage, full funding 
application being developed. 

WLDTP Various N/K 1 
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Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= Developed 
Design; 3= 
Implementation)  

 Solway Coast AONB; Information for 
visitors 

To provide 1 guidebook per year 
highlighting the AONB and its special 
qualities and recreational possibilities 
 
To continue with our programme of 
guide books and web information 
 
 
Develop a sense of place toolkit for use 
by tourism businesses, to ensure 
consistent promotion of special 
qualities 
 

AONB Unit 
 
 
 
 
AONB Unit 
 
 
 
AONB Unit 
 

CT, NE (SDF), 
RSPB, CCC,T&CP, 
EH, EA 
 
 
CT, ABC, NE (SDF) 
 
 
 
CT, T&CP, NE, CCC 

c. £6k p.a. 
 
 
 
 
c. £6k p.a. 
 
 
 
c. £10k in year 1 

3 
 
 
 
 
3 
 
 
 
1 

 



 52 

3.  Barrow Regeneration 

 
Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early Feasibility; 

2= Developed Design; 3= 
Implementation)  

THE CORE Barrow Link Road Phase 2 
 

Highway improvements between the A590 
North Road and A5087 Hindpool Road to bring 
forward the £200million mixed residential, 
business and leisure development at the 
Waterfront.  Scheme is intended to:  

• Create 280 metres of new road 
including a new roundabout 
extending from North Road tying 
into Phase 1 and onto Hindpool 
Road. 

• Transform 0.75 hectare of 
brownfield land  

• Deliver better infrastructure around 
the A5087 and A590. 

• Support the regeneration of the 
entire town through encouraging 
new employment development. 

CCC  Estimated cost - 
£3.5m 
 

2 

 Dalton Road Enhancement 
Scheme Final Phases 

Town Centre Public Realm Scheme, Barrow 
Phase 1         

BBC BBC/CCC/BR/NWDA    
 

£3.65555m     
 

3 
 

 The Mall Enhancement 
Scheme 

Town Centre Public Realm Scheme Barrow 
Phase 2 - The Mall 

BBC BBC/BR £490k 2/3 

 The Ginnel Enhancement 
Scheme 
 

Town Centre Public Realm Scheme Barrow 
Phase 2 - Ginnel between Portland Walk & 
Town Square 

BBC BBC/CCC £350k 2/3 

 Link Road Phase II New Road from North Road to Hindpool Road BBC BBC/CCC £3.5m 
 

3 
 

 Warm water nature reserve 
Cavendish Dock 

Pedestrian access around dock, shelters/fishing 
platforms/signage & planting 

BBC BBC/CCC £560k 3 

 Empty Shops Initiative - 
Barrow 
 
 

Funds to make empty shops more 
attractive/increase footfall/encourage new 
tenants includes Golden Hello Grants & window 
dressing 

BBC BBC/NWEMail/Barrow 
Traders Assoc. 

£82.6k 3 

All weather Soccer Centre 3rd generation floodlit soccer centre 
comprising 6x5aside courts and mini pitch 

BBC BBC/Pulse £1.2m 3 

Park Leisure Centre – new 
changing Facilities 
 

Upgrade of wet changing rooms planned BBC BBC £400k 1 

 

THE BASICS 

 

 

 

 
 

Extension of Roanhead 
toilets 

Upgrade of toilets to include disabled facilities 
and baby changing 

BBC BBC £70k            1 
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Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early Feasibility; 
2= Developed Design; 3= 
Implementation)  

Barrow Waterfront 
Creation of Marina Link and Marina with 
associated business and employment 
opportunities 

BBC BR/BBC £200m 1  
 
 
 
 
 

Town Centre shop front 
enhancement scheme 
Barrow & Dalton Town 
Centres 

Capital Grants to traders to improve properties BBC BBC/Barrow by 
Design/Arts Council 

£200k 2 

 Furness House                    Town Centre Public Realm 
II                                       

BBC  BBC/NWDA                    £216k                 
               

2/3 

 
Schneider Sq/Abbey Rd 
Outdoor 
Market                                  
       

Town Centre Public Realm IIb            BBC  BBC/NWDA/ERDF            £3m                   
                 

2 

THE VISITOR 
EXPERIENCES 
 

Celebration of 50 years of 
Nuclear Submarine building 
 

Festival of the Sea and National Jet-ski 
championship 

BBC BBC/BR/Barrow 
Motorboat Racing 
Club/ABP/Veterans/RN 

£100k 1 

Ship Inn Piel Island – 
Visitor/Heritage Centre 

- Sea Change bid 
approved 

- NWDA attractions 
fund – concept 
approval 

Refurbishment of Ship Inn and development of 
Visitor's Centre 

BBC BBC/NWDA/HLF/CABE 
(Seachange) 

£500k 2/3 

104 Abbey Road Community 
Arts/Media Centre 

Refurbishment of Cooke's Building to provide 
Arts/Media Centre 

BBC BBC/Big 
Lottery(CAF)/HLF(THI) 

£1.5m Phase II 2  
Phase 1 3 

 
Kiteval 
 

Kitesurfing National Championship August 2010 BBC NWKS/BKSA/Adcap/BR N/K 1 

Dock Museum – Exhibition 
upgrade/infrastructure/ 
solar energy 

Exhibition upgrade/infrastructure install solar 
energy 

BBC  £80k 2 

 
 

Lakes Alive – Zircus Plus Zircus Plus Barrow Park & Town Centre 4/5/6 
June 

BBC KAI/BBC/BR £150k 2/3 

 

South Lakes Wild Animal 
Park Expansion & 
Enhancement Project  

 

The project will increase the physical size of 
the attraction and develop, improve and 
promote infrastructure such as car parking, 
animal facilities and visitor facilities 
consolidating South Lakes Wild Animal Park as 
Cumbria’s quality flagship attraction.   The 
project will promote the park as an all year 
visitor destination with a main focus to 
encourage additional visitors drawing from 
national and international areas. Opening April 
2011. 

South Lakes Wild 
Animal Park 

 £3,620,000 
 

2 
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4.  Carlisle  
 
 

Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= 
Developed Design; 3= 
Implementation)  

THE CORE 

Hadrian’s Wall Tourist Signage 
Implementation programme   

 Phased programme to implement 
recommendations from the Hadrian’s Wall 
Signage Strategy for improved gateway, 
directional and orientation signage for the WHS 
and wider Hadrian’s Wall Country. 
Timescale  2010-2012 

Lead partner 
HWHL 
 

 Estimated cost £100- 250K  
 

 

 

Hadrian’s Wall Country Bus  
 

Delivery of the 2010/11 season  for the Hadrian’s 
Wall Country Bus Service to offer  improved 
interpretation  and information for visitors to all 
the major Roman site along  Hadrian’s Wall with 
new buses. 

Lead partner 
HWHL  
 

 Estimated costs 2010/11 
£190k 

 

 

Know Your Hadrian’s Wall Country 
 

Delivery Timescales – current programme to 
March 2012 
 
Know Your Hadrian’s Wall Country is a brand new 
training initiative for people who work with 
visitors within Hadrian’s Wall Country.  The 
programme will offer training on a wide variety 
of topics, all of which celebrate what Hadrian’s 
Wall Country has to offer visitors, and what 
makes this region so special.  Hadrian's Wall 
Heritage Limited is a not-for-profit company set 
up by RDAs and other partners in the north of 
England to develop the economy of the Hadrian’s 
Wall  
 
This project aims to generate economic growth 
for the communities along the central section of 
Hadrian’s Wall through the delivery of a business 
enhancement programme to improve the local 
knowledge of businesses  
 
Encouraging micro businesses to associate their 
own products and services with the World 
Heritage Site will not only enhance local 
community and business networks but also 
generate repeat visitors to the area as a sense of 
arrival and of place improves and levels of 
satisfaction increase. 
Enhanced opportunities for local communities to 
contribute to, and benefit from, the visitor 
economy of the WHS, and the generation of 

Lead 
Organisation 
HWHL 
 

Main Funders (todate) 
Transition Fund and 
NULAG 
 

  £45,000 
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Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= 
Developed Design; 3= 
Implementation)  

increased linkages - physically, socially, and 
economically - between local communities and 
the WHS will ensure project sustainability. 
Funding is required to maximise the potential of 
this scheme and ensure a rolling programme until 
2012 (wallwide) 

THE BASICS Roman Gateway Project (Public 
Realm works) 
 
 
 

Public realm works and interpretation on and 
adjacent to Hadrian’s Wall Path to complement 
the Roman Gallery project are proposed.    
Concept designs have been developed by 
Landscape Architects TEP and include a 
distinctive family of beacons, signs and way 
markers that clearly link the Historic Quarter of 
the city centre and Tullie House to the Hadrian’s 
Wall Path, together with specific public realm 
improvements outside Tullie House and at key 
points along the path.  
It is proposed that the five narrative themes of 
the Tullie Gallery identified earlier will be used 
to develop interpretation within each of the 
areas identified for public realm improvements 
this will consist of factual information, plans and 
images located in information boards and panels.  
Further interpretation will be delivered through 
details in seating, walls, sculptures and 
orientation posts or beacons. This will include 
carvings, plaques and inlaid details of Roman 
artefacts and text that tell a story or give a 
flavour of the narrative theme. 
Timescales: 
‘Places Matter’ Design Review 9th February 2010 
Detailed design will be completed by the end of 
February 2010 
Delivery on site between June 2010 and February 
2011. 

Carlisle City 
Council 
 

Carlisle Renaissance Estimated Costs:  Included 
within £2.35M Roman 
Gateway budget indicated 
later 
 

2 

 Carlisle Connect2 Scheme – Currock 
to Kingmoor Cycle Way 
 

A Carlisle City scheme, delivered with Cumbria 
County Council.  The Eden Bridge concentrates 
much of the traffic in Carlisle over a single 
crossing. This Connect2 Scheme will provide a 
long-sought bridge downstream and a direct 
route to the city centre. It will shorten all 
journeys enormously between the north side of 
the city, the Cumberland Infirmary and other 
parts to the south west, and also links to the 
existing Caldew Riverside Path where new ramps 
to the existing Currock footbridge will make 
access to the south of the city much easier. The 

Carlisle City CCC Cost £3.2m 
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Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= 
Developed Design; 3= 
Implementation)  

construction of a new Eden Bridge will be a 
catalyst around which a new framework of travel 
in Carlisle can come into being.   

 Carlisle Links to School – Trinity 
School 
 

These school links have been included in the 
Carlisle Connect2 scheme at the education 
cluster around Trinity School.  The project links 
the school to the NCN.  

Cumbria County 
Council 

Cycling England fund, 
administered by 
Sustrans, and Cumbria 
County Council.   

Cost is £230k  

 Hadrians Wall Path (National Trail)   
 

Repairs to lonnens and lanes, farm gateways, 
completion of last two sections of the National 
Trail in Cumbria, general maintenance.   
– (HWHL is also exploring opportunities for 
improved toilets and self service vending points 
and camping facilities along the trail). 

Lead Hadrian’s 
Wall Heritage. 
 

 Budget c£26,000 (funding 
being sought from various 
sources) 

 

 Hadrian’s Wall Landscape 
Partnership 

Continued developed of an extensive landscape 
based programme of activity for the Hadrian’s 
Wall corridor to improve the natural and 
cultural environment of the area, improving 
understanding of the area and creating new 
visitor facilities. 

 Lead partner 
HWHL 
 

 Estimated cost for 2010 -11 
£20K 
2010- 2011 £100k 
2011-2014 £2.5M 
 

 

 Carlisle Northern Development 
Route (CNDR) Cycle Way 
 
 

A cycle way has been included in the proposals 
for CNDR.  This will run on one side of the 
highway and have crossings on the major 
roundabouts and include the bridge crossing the 
Eden. 
Cumbria County Council, costs are included 
within the CNDR scheme. 

CCC  N/K  

 Hadrian’s Cycle Way – Missing Link 
 

An off-road section of cycleway to be 
constructed alongside the B5300 around Allonby, 
north of Maryport.  The B5300 is not considered 
to be safe enough to be part of the national 
cycle network due to the volume and speed of 
motor traffic.  The off-road cycle link would also 
provide foot access to a range of visitor 
attractions.  

Cumbria County 
Council is the 
lead body, in 
partnership with 
Hadrian’s 
Heritage Ltd. 

 Estimate cost is £1.2m  

 Longtown Feasibility study underway to heritage based 
visitor improvements at Longtown Memorial Hall. 
Potential start date 2010/11 

HWHL  Cost £1-2 million.    

 Wigton Urban Cycle Network  
 

To link the major residential, recreational and 
educational sites of Wigton by traffic free 
routes.  The scheme has been split into 5 
delivery phases.   

Cumbria County 
Council  

 Total cost of £500k  

 Li Yuan-Chia [LYC] House, Banks Feasibility study to be undertaken to create new 
artists gallery, café and associated facilities on 
Hadrian’s Wall.  Study to be complete by May 
2010. 

Lead 
organisation LYC 
Trust/ HWHL.   

 Cost c £1million    

 Carlisle Citadel Station Court Architects Gillespies have been commissioned to Cumbria County Carlisle Renaissance Estimated Costs: £2M 2 
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Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= 
Developed Design; 3= 
Implementation)  

Square 
 
 
   
 

produce design proposals for improving Court 
Square to reflect its critical role as a key 
gateway into the City Centre road and rail and to 
deliver a fantastic sense of arrival for visitors 
together with an uncluttered and attractive 
route for pedestrians as they walk from the 
station into the City Centre.   
Works will include with new paving including 
granite and sandstone setts, structural tree 
planting, feature architectural lighting and 
street furniture will create a vastly improved 
setting for the historic station building which is 
one of only three Grade II* stations in the north 
west and one of the most important early 
stations in England. 
Timescale: 
Design proposals completed  (RIBA stage D) 
February 2010 
Commence works - Autumn 2010 
Complete works - Spring 2011 

Council  

 Castle Street Public Realm works 
 
 
 
 

Project comprises physical public realm 
improvements to improve the quality of the 
environment and economic performance of the 
historic quarter focusing upon Castle St which is 
adjacent to the retail core and a critical link to 
attractions such as Tullie House Museum and 
Carlisle Castle.  
Timescale 
Works commence - May 2010  
Works completed - October 2010.   

Carlisle City 
Council 
 

Carlisle Renaissance Costs: £840K (funded by 
Carlisle City Council) 
 

2 

 Carlisle Tourism Partnership 
 

A new delivery vehicle and associated cluster 
development, to improve the performance of the 
tourism industry in Carlisle and environs. 
Established during 2009. 

CT Carlisle City Council, 
HWHL, private sector 

 3 

 Carlisle Old Town Hall 
 
 
 

Carlisle City Council has appointed a design team 
comprising the Glamis Consultancy, Designers 
Bright 3D and James F Stephen Architects to 
develop proposals to revitalise the Old Town Hall 
specifically its critical role in orientating visitors 
and showcasing Carlisle’s key historic and 
cultural attractions and as a strategic TIC.   
 
Outline design proposals to refurbish the TIC, 
improve circulation and access within and to the 
building and maximise the potential of the 
Assembly Room which is currently significantly 
underutilised are currently being finalised. 

Lead Partner: 
Carlisle City 
Council 
 

Carlisle Renaissance Estimated cost including 
fees: £1M 
 

2 
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Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= 
Developed Design; 3= 
Implementation)  

Timescale:  
Detailed Design (Riba Stage D) complete March 
2010 
NWDA funding confirmed – April/May 2010 
Works start – Summer 2010  
Work complete and building reopened -  Summer 
2010 

THE VISITOR 
EXPERIENCES 

Roman Gateway Project (Tullie 
House) 
 
 

Forming part of a wider programme of 
investment to develop an overall Hadrian’s Wall 
offer the project comprises: 
The creation of a spectacular new 400m2 Roman 
Gallery within Tullie House Museum & Art Gallery 
that will recreate life in Roman Carlisle and 
along the Wall.   Concept design has been 
developed by Redman Design  and is based 
around five narrative themes: 

• On the Edge of Europe’s Largest 
Empire - This first theme conveys the 
size and variety of the Roman Empire 
and the position of Carlisle at its very 
edge. 

• The Dynamic Frontier - demonstrating 
how the area changed over its period 
of Roman occupation i.e. consolidation 
of the frontier, rebuilding of the wall 
in stone.  

• Britain as an Imperial Province - The 
experience of living in the military 
zone of Roman Britain. 

• Real Life in Roman Carlisle - This is 
where human interest stories will be 
told. 

• The Living Wall - modern stories 
around empire and frontiers will be 
told with connections to the previous 
Roman themes.  

The gallery will use a variety of interpretation 
techniques and resources from graphic panels to 
audio, moving images and hands-on activities. 
Timescale:   
NWDA and ERDF funding approval  - March 2010 
Gallery design complete – June 2010 
Work commence – October 2010 
Work complete and gallery opened – April 2011. 

Carlisle City 
Council 
 

Carlisle Renaissance Estimated costs £2.35M 
 

1 

 Carlisle Cathedral 
 

Carlisle Renaissance has funded the Carlisle 
Cathedral Precinct Feasibility Study which has 

Cathedral 
Development 

Carlisle Renaissance Estimated costs: £40K 
(feasibility studies)  

1 
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Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= 
Developed Design; 3= 
Implementation)  

 identified a number of options for development 
within the Cathedral precinct.  Further Carlisle 
Renaissance investment alongside funding from 
the Cathedral Development Trust is anticipated 
for technical and architectural design and 
archaeological investigations associated with: 

• Proposals for a new access point into 
the precinct via West Walls in order to 
improve pedestrian circulation 
throughout the site and connect it to 
Caldew Riverside 

• Public realm improvements focusing 
upon a new Cathedral Square to form a 
key gateway to the Historic Quarter 

• The possibility of new build residential 
development within the precinct 

Timescale: further investigations will be 
undertaken during 2010/11. 

Trust 
 

 

 Carlisle Castle 
 
  
 

We have agreed a programme of feasibility 
activity with English Heritage that will allow us 
to scope out what is possible and practical in 
developing the Castle’s outer and inner wards, to 
include (subject to budget confirmation): 

• Mapping of services and utilities   
• The development of design proposals 

to improve visitor access to the keep 
roof, outer wall and Magazine  

• An options study focusing upon the use 
of outer ward buildings  

Timescale: 
Mapping of services and utilities and the design 
of access improvements will be completed by the 
end of March 2010,  
The outer ward options study is due to 
commence by the end of March 2010 and will 
completed by September 2010. 

English Heritage 
 

Carlisle Renaissance Estimated Cost: £105K 
 

1 

MARKETING 
THE MEANS TO 
AN END 

Carlisle Marketing and Promotion 
 

The formation of the new Carlisle Tourism 
Partnership has provided a long awaited and 
much needed impetus to the delivery of 
marketing and promotion in Carlisle.  Campaigns 
structured around the heritage, culture and 
events* will feature strongly over the next 2 
years to raise the profile of Carlisle as a visitor 
destination.  Key successes of the partnership in 
its first 6 months have been demonstrated to 
public and private sector partners in and around 

Lead Partner : 
Carlisle Tourism 
Partnership  
 

(Cumbria Tourism, 
Carlisle Renaissance, 
Carlisle City Council, 
Hadrian’s Wall Heritage 
Ltd) 

Estimated Programme: £150k 
marketing, PR and 
promotion, £100k events 
 

3 
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Theme  Project Description Lead org. Partners Expenditure Stage (Key 1= Early 
Feasibility; 2= 
Developed Design; 3= 
Implementation)  

Carlisle. 
A private public sector board has been appointed 
to oversee the work programme of the new 
partnership, and plans for the next 3 years are 
currently in the detailed planning stage. 
*Major 2010 events include: 
“Welcoming The Light” in March,  
We Built this City in June  
Theater Titanick in July.   

 UK City of Culture 2013 -  ‘The 
Once and Future City’  
 

Carlisle Renaissance is leading the development 
of the Carlisle City of Culture bid which if 
successful would lead to a year long-programme 
of cultural events and activities focusing upon 
heritage, outdoor events, music, and visual arts. 
Timescale is as follows: 
11 December - Initial bids submitted to DCMS  
January 2010 - Shortlisted bids announced 
28 May 2010 - Shortlisted areas submit full and 
final bids  
Summer 2010 - Winner announced. 

Carlisle 
Renaissance 

 N/K 1 

 Historic Carlisle Interpretation 
Framework 
 
  
 

Interpretation specialists CMC Associates and 
Colin Buchanan have been appointed by Carlisle 
Renaissance to develop an interpretation 
framework for Historic Carlisle aimed at 
improving the interpretation of the City’s 
historic and cultural assets.   
 
A draft of the Framework based upon the 
concepts of Carlisle’s 2000 year history, the 
compact nature of its city centre & its cultural 
offer will be available for consultation and 
comment by mid January 2010 to be followed in 
March 2010 by a partner’s workshop to facilitate 
adoption of the framework.  An action plan will 
also be developed that will set out proposals for 
new interpretation projects such as tours, trails, 
leaflets and signage. 

Carlisle 
Renaissance 

Carlisle City Cost £44K 
 

1 
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6. Performance Indicators    

The following table provides an overview of Cumbria’s key destination targets and performance measures 
over the period 2005 – 2018 derived from the challenges and ambitions set out in strategies at regional 
and county level [see 3.1]. Much of the data to monitor these various trends and indicators is collected by 
Cumbria Tourism and its partners through a regular series of occupancy, business performance and visitor 
surveys. This data is in turn used to prepare regular volume and value statistics using the STEAM 
methodology.  

The performance targets set out for the next few years are based on a relatively modest increase in the 
number of visitors to the county [1% per annum] but a more ambitious annual increase in visitor spend of 
3%. This requires a performance from the industry which is higher than the growth of the economy as 
a whole. However given the anticipated regeneration programmes [with the potential for significant 
investment in the visitor infrastructure] in West Cumbria, Barrow, Kendal and Carlisle this sort of growth 
should be achievable, albeit at a more gradual rate.  

The DMP seeks to reinforce the strategy of increasing visitor numbers beyond the obvious tourism 
destinations and attractions and increasing visitor spend throughout the county. This will involve CT and 
its partners in focussing efforts on attracting more staying visitors in high quality accommodation, raising 
occupancy levels across the stock and generating higher levels of spend [again by raising the quality of 
shops, restaurants, attractions throughout the year]. These principles underpin the targets which are set 
out in the table below. 

 

Performance 
Measure 

2005 2006 2007 2008 Target 2018 Ambition 

Value of Tourism1 £1.175bn £1.161bn £1.191bn £1.171 £1.5bn 3% growth 
p.a. 

Volume (trips)2 15.3m 15.2m 15.4m 15.3m 17m 1% growth 
p.a. 

No. of staying visitor 
nights3 17.3m 17.2m 17.8m 18.1m 22.1m 2% growth  

p.a. 

Tourism related 
employment4 

36,137 jobs 
21,010 FTE 

35,687 jobs 
20,748 FTE 

36,017 jobs 
20,940 FTE 

35,389 jobs 
20,575 FTE 

44,782 jobs 
26,036 FTE 

2% growth 
p.a. 

Average spend per 
staying night5 £46.80 £46.45 £46.28 £46.25 £57.54 2% growth 

p.a. 

Room occupancy6 56% 56% 59% 57% 66% 1% growth 
p.a. 

Proportion of 
accommodation with 
quality rating7 

24% 53% 61% 69% 80% 80% by 2017 

Proportion of 
accommodation with 
higher quality 
ratings8 

Hotels: 
4 star 6% 
Guesthouses: 
4 star 62% 
5 star 6% 
Self catering: 
4 star 51% 
5 star 7% 

Hotels: 
4 star 6% 
Guesthouses: 
4 star 63% 
5 star 7% 
Self catering: 
4 star 46% 
5 star 21% 

Hotels: 
4 star 9% 
Guesthouses: 
4 star 66% 
5 star 9% 
Self catering: 
4 star 49% 
5 star 19% 

Hotels: 
4 star 10% 
Guesthouses: 
4 star 66% 
5 star 9% 
Self catering: 
4 star 50% 
5 star 15% 

Hotels: 
4 star 12% 
Guesthouses: 
4 star 82% 
5 star 11% 
Self catering: 
4 star 57% 
5 star 19% 

Increase 
proportion of 
4 and 5 star 
graded 
properties by 
2% p.a. 

                                                 
1 Source: STEAM – figures adjusted to 2008 
2 Source: STEAM 
3 Source: STEAM 
4 Source: STEAM 
5 Source: STEAM 
6 Source: Cumbria Tourism Occupancy Survey 
7 Source: Cumbria Tourism DMS. Average across all accommodation types. National and local inspection schemes. Extract July 2009 
8 Source: Cumbria Tourism DMS. Average across all nationally graded. 
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APPENDIX 1: 

 Organisations & Businesses Consulted in the preparation of the Destination Management Plan  

Allerdale Borough Council 
Arnside - Silverdale AONB 

Barrow Borough Council 

Barrow Regeneration 

Britain’s Energy Coast, West Cumbria 

Carlisle City Council 

Carlisle Renaissance 

Carlisle Tourism Partnership 

Copeland Borough Council 

Colliers, Robert Barry & Co 

Cumbria County Council 

Cumbria Fells & Dales RDPE 

Cumbria Rural Enterprise Agency 
Cumbria Vision 

Cumbria Wildlife Trust 

Eden District Council 

Eden and South Lakeland Delivery Board 

Egremont & Area Regeneration Partnership Ltd 

English Heritage 

Environment Agency 

Forestry Commission 

Friends of the Lake District 

Hadrian’s Wall Heritage Ltd 

Invest in Cumbria 

K Village Outlet Centre 

Kendal Futures 
Keswick Tourism Association 

Lake District Estates 
Lake District National Park Authority 

Lakes Hospitality Association 

Lancaster University Tourism Centre 

Levens Hall 

Morecambe Bay Partnership 

Muncaster Castle 

National Trust 

Natural England 

North Pennines AONB Partnership 

North West Development Agency 

Porter Brown Solutions 

Rheged 

Solway Coast AONB 

Solway, Borders & Eden RDPE 
South Lakeland District Council 

South Lakes Strategic Partnership 
South Lakes Development Trust 

South Lakes Tourism Action Group 
Tourism and Conservation Partnership 

University of Cumbria 

West Lakes Renaissance 

Whitehaven Development Company 

Windermere Lake Cruises 

APPENDIX 2: Industry Performance  

 
1. National Context 
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Tourism in the UK 

• Accounts for 2.7% of UK GVA 
• Worth £114.4bn in 2007 
• Day trips account for 55% of direct expenditure; staying visits 45% 
• Tourism supports 2.6m jobs (8.4% of employment) 
• 57,000 accommodation establishments, 2,329,400 beds (England) 
• Average room occupancy in 2008 for serviced accommodation throughout the UK was 60% and 

bedspace occupancy 44%. 

Source: VB Key Tourism Facts Sheet; VB Accommodation Census 2007 

In the first three quarters of 2009 the number of total, domestic, overnight trips has increased by +6%. 
This growth has been achieved through "pure holiday" trips which rose considerably by +17% in the UK 
during the January to September period. This trend continued in September with "pure holiday" trips up by 
16% in the UK compared to September 2008. Meanwhile business trips have decreased  by -7% in the UK 
during the same period. On a positive note the number of business trips for the month of September rose 
by 2%.  
   
The number of UK residents holidaying abroad has continued to drop, with a year to date drop of -15%. 
During the month of September UK residents took 9% less trips and spent 18% less abroad. The question 
being asked now by many tourism businesses is will 2010 show a similar trend of UK residents staying at 
home or will an economic recovery trigger us Brits to look abroad for our holidaying needs? 
 
2. North West Context 
 
Tourism in the NW 
 

• Accounts for 4.7% of North West GVA 
• Worth £14.3bn in 2008 (16.6% of UK) 
• Day trips account for 63% of expenditure; staying visits 37% 
• Tourism supports 220,000 jobs (6.7% of all employment) 
• 10,000 accommodation establishments, 342,000 beds 
• Average room occupancy in 2008 for serviced accommodation throughout the Northwest was 60% 

and bedspace occupancy 43% 
 
Source: NWDA England’s Northwest Key Tourism Facts 2008 

 
 
3. Cumbria Context 

Importance of Tourism 

 

  UK North West Cumbria 

% GVA 2.7 4.7 10.2 

% staying visitor value 45 37 72 

% employment 8.4 6.7 14.4 

 

 

 

Tourism revenue per capita is 20% higher in Cumbria than for the North West - £2,402 compared to £2,025. 
This rises to £5,063 in South Lakeland and over £16,000 in the Lake District National Park. 
Source: NWDA (TEAM) Cumbria Market and Destination Profile 

 

• Tourism in Cumbria is worth almost 4 times more to the region’s GVA than the industry in 
the UK, and more than double that of the North West.  
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• Over half of the North West’s accommodation establishments, and 30% of all tourist 
bedspaces are in Cumbria. 

• Staying visitors account for the majority of value – almost double that for the North West 

• Tourism supports one in 7 jobs in Cumbria, compared to one in 15 in the North West and 
one in 12 in the UK 

Source: VB Key Tourism Facts Sheet; NWDA England’s Northwest Key Tourism Facts 2008 

 

Performance and Value 

In 2008 Cumbria had 15.3 million visitors, made up of 5 million who stayed overnight and 10.3 million day 
trippers. This brought in £1.17 billion to the region's economy and provided employment for 20,575 full 
time equivalent (FTE) posts. As many tourism jobs are actually part time, or seasonal, the total number of 
people in tourism jobs is estimated at 35,389.  Tourism accounts for 10.2% of the county’s GVA. 
 
Tourist numbers were relatively unchanged on 2007, but revenue fell by -2% between 2007 and 2008 – 
unsurprising given the current economic climate. Between 2000 and 2008 tourism revenue has grown by 
11% in real terms.  
 
 

Tourism Revenue (indexed to 2008)
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There is significant variation by area and sector. Revenue from serviced accommodation visitors fell by -
8% between 2007 and 2008, while revenue from self catering visitors increased by 5%. This is in line with 
many reports that consumers are favouring self catering, and caravan and camping options, as their 
finances are squeezed. Despite this recent decrease, between 2000 and 2008 overall, revenue from 
serviced accommodation visitors has grown 14%, and self catering by 10%. Over the same time, revenue 
from day visitors has grown by 9%, in line with the growth in day visitor numbers. Despite showing the 
largest growth rates in terms of revenue, the serviced accommodation sector has had even larger 
increases in tourist numbers (22%) and tourist days (19%) between 2000 and 2008, suggesting that for this 
sector, volume is not necessarily corresponding with value.  
 
By area, tourism revenue changes between 2007-2008 were: Allerdale and Eden (and the LDNPA area) -1%, 
South Lakeland -2%, Carlisle -4%, and Barrow and Copeland +1%.  Tourism revenue in Carlisle suffered the 
largest decrease between 2007 and 2008, having been affected by a drop in day visitors as well as those 
using serviced accommodation.  Over the nine years between 2000 and 2008, Barrow, South Lakeland, and 
the Lake District National Park have seen the largest increase in tourism revenue, of 21%, 17% and 14% 
respectively (although Barrow from a much lower baseline).  Carlisle and Copeland have seen the smallest 
increases – for Copeland this is just 1% growth over the nine year period.  
 
The following table shows tourism revenue, tourist days, tourist numbers and tourism employment during 
2008 for each of Cumbria’s sub-areas and the county as a whole.  Please note that the Lake District 
National Park Authority sub-area spans parts of Allerdale, Copeland, Eden and South Lakeland districts –
rather than being an additional component of the Cumbria total.  
 
 
 Allerdale Barrow Carlisle Copeland Eden S Lakes LDNPA Cumbria 

Tourism Revenue 
(£m) 

216.2 63.0 120.1 99.5 154.3 518.0 677.19 1171.1 
Tourist Days (m) 5.6 2.3 3.1 3.0 4.1 10.2 15.3 28.5 
Tourist Numbers (m) 2.6 1.9 2.3 1.8 1.9 4.7 8.3 15.3 
Employment (FTEs) 4,169 1,103 2,123 1,672 2,915 8,593 11,575 20,575 



 66

Allerdale
19%

Barrow
5%

Carlisle
10%

Copeland
8%Eden

13%

S Lakes
45%

 
 
South Lakeland district accounts for the greatest share of tourism revenue at 45%, followed by Allerdale at 
18% and Eden with 13%.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In total, staying visitors accounted for almost three quarters of the county’s tourism revenue. Visitors 
staying in serviced accommodation accounted for 37% and those staying in self catering accommodation of 
various types accounted for 32% of tourism revenue. 
 

Visitor Type 
Revenue 
2008 (£m) 

% 
Numbers 
2008 (m) 

% 

Serviced Accommodation 428.8 36.6% 2.51 16.4% 
Non Serviced Accommodation 379.7 32.4% 1.69 11.0% 
Staying with Friends and Relatives 29.5 2.5% 0.77 5.0% 
Day  333.1 28.4% 10.37 67.6% 
TOTAL 1171.1 100% 15.34 100% 

 
 
Two thirds of visits to Cumbria were just for the day. These 67% of visits accounted for just 28% of the 
county’s tourism revenue in 2008.  This is shown graphically overleaf.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Seasonality 
 
Tourism activity and the consequent 
tourism revenue is subject to seasonal variations.  The table below shows the differences in tourism 
revenue generated between the summer months and other parts of the year. 
 

0
10
20
30
40
50
60
70

%

Serviced Non
Serviced

SFR Day 

Value and Volume by Visitor Type

Visits % Revenue %



 67

Tourism Revenue by Month 
 

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2008 (£m) 47.7 65.8 86.9 94.2 119.7 104.6 140.4 161.5 113.1 101.9 73.3 61.9 
2008 (%) 4.1% 5.7% 7.4% 8.0% 10.2% 8.9% 12.0% 13.8% 9.6% 8.7% 6.3% 5.3% 

 
Tourism Revenue by Quarter 
 

Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec 

2008 17.2% 27.1% 35.4% 20.3% 
 
The figures reveal that July to September is the most lucrative quarter of the year, generating 35% of 
tourism revenue for Cumbria in 2008. 62.5% of revenue is generated in the six months between April and 
September.  
 
Tourism Revenue by Sector 
 
Visitors spend money on a variety of things during their trip. The value of staying visitors is shown in the 
25% of tourism revenue spent on accommodation of various types. Food and drink is also extremely 
significant, worth an estimated £187m in 2008.  
 

Sector 2008 (£m) % 

Accommodation 290.7 24.8% 
Food and drink 186.9 16.0% 
Recreation 61.8 5.3% 
Shopping 95.3 8.1% 
Transport 115.6 9.9% 
Indirect 
Expenditure9 289.4 

 
24.7% 

VAT 131.3 11.2% 
TOTAL 1171.1 100% 

                                                 
9 The gross direct economic impact of tourism is the total value of tourism spending in the area. This covers the ’front-line’ effects, 
looking at tourism spending in hotels, restaurants, shops, taxis, i.e. any business that receives visitor expenditure directly. The net 
direct impact, however, needs to take into account the value of goods and services that are imported into the area in order to supply 
the tourist with goods and services. Indirect effects arise from the generation of economic activity by subsequent rounds of 
expenditure (e.g. as hotels purchase food and drinks from local suppliers and use the services of local laundries, builders, banks, 
utility companies, etc.) Not all these effects will arise in the local area since some such expenditure will go to suppliers elsewhere in 
the region or nationally. 
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Cumbria’s Tourism Business Performance 2009 
 
Results from biannual telephone survey with 500 businesses at the start of October report: 
 
• Cumbria enjoyed a successful period in terms of guest/visitor numbers. Two in five (41%) businesses 

have had more visitors than the same period last year, and a further third (34%) have had the same 
level.  

• Increases have been seen in both visitors from overseas (34% of businesses report this), and also new 
visitors (45%). 

• However, the increased trade has come at a cost. Just over one quarter (28%) report an overall 
increase in profitability, whereas one in three (33%) report a decrease. This is an improvement from 
the results earlier in the year.  

• Most sectors are coping well with the recession because people appear not to have reduced their 
holidays and breaks significantly. The exception is retail, which has been hit by lack of spending on 
arrival. 

• This period has seen a huge increase in last minute bookings. Nearly half (45%) of businesses have had 
more last minute bookings than normal, compared to only a minority (9%) who have had fewer. 

• 75% are level or up on forward bookings for October to mid –December; 77% for Christmas and the New 
Year; and 80% for January to March 2010.  

• Expectations for the next six months are reasonably bright. Over one in four (28%) say business is 
‘looking good’ and a further half (52%) have ‘OK’ expectations - 80% overall. Just one in five (20%) say 
business looks ‘not great’. This is reasonably positive for the time of year. This time last year about 
one in five (22%) operators said business was ‘looking good’ and about half (49%) said it was looking 
‘OK’ - 71% overall. 

 
However, this survey was carried out before the terrible weather Cumbria suffered during November. 
Following the floods emergency research attempted to assess the extent of damage and ongoing impact.  

  
• 402 businesses supplied information which suggested that 72% were affected to some extent, and 6% 

of businesses closed.  
• Ten businesses reported damage in excess of £100,000. These were concentrated in Cockermouth, 

Workington, and areas surrounding lake Windermere, including Windermere, Bowness, Newby Bridge, 
Lakeside and Ambleside. Between them these businesses suffered almost £12m worth of damage.  

• Almost half of all tourism businesses have been affected by access issues. 41% have suffered 
cancellations, a fifth believe bookings and enquiries are down, and more than a quarter are concerned 
about the impact on public perceptions. 

• Many businesses told us that this is a crucial time of year for cash flow, when the lucrative Christmas 
period supplies finance to see them through the leaner months of January to March and without this 
they were unsure of the future.  

• Businesses have suffered cancellations and reduced bookings. At the start of December this sample of 
businesses estimated losses of almost £2.5m. However, many people mentioned that it was too early 
to assess the extent of any damage, or loss of business – that figures were of losses so far, or weekly 
losses. When combined with figures for damages and repairs – this comes to £15.4m total cost to the 
tourism industry. We continue to get reports from businesses about reductions on bookings and plan to 
survey again in January to assess the extent of any ongoing impact. 

• In addition the county has suffered extensive damage to infrastructure including bridges, the right of 
way network (path surfaces, drainage issues, gates, stiles and other furniture).  The extent of damage 
is still being assessed but estimates for the National Park area alone currently stand at £7.9m.  
 

 



 69

 
 
Accommodation Occupancy 
 
During the first nine months of the year serviced accommodation occupancy averages are -2% down year-
on-year. This is actually good compared to elsewhere.  Cumbria’s average monthly room occupancy Jan-
Sep is higher than in the East of England, the South East and Yorkshire, but behind the North East. The 
graph below shows some comparisons with England and regions of the North West: 
 

 
 
 
 
During the first nine months of the year self catering accommodation occupancy averages are -2% down 
year-on-year. There are no national comparisons available. 
 
Cumbria’s average monthly unit occupancy Jan-Sep was higher than in the East of England, and Yorkshire, 
the same as in the South East but behind the North East.  
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Growth Prospects for the wider UK and Cumbrian Economy? 
 
The CBI’s latest set of forecasts predict the UK exiting recession in the final quarter of 2009 and a forecast 
annual growth of 1.2% in 2010, followed by growth of 2.5% in 2011.  [This is slightly more optimistic than 
the British Chambers of Commerce predictions, which forecast growth of 1% in 2010 and 2.3% in 2011].  
Meanwhile, the Treasury predicts growth of 1.25% in 2010, rising to 3.5% in each of the following two 
years. 
 
Business Confidence in Cumbria is ‘on the up’ according to the Cumbria Chamber of Commerce’s latest 
quarterly economic survey.  More than half [54%] of businesses questioned reported that they expected 
turnover to improve over the next 3 months, with a further 24% expecting things to remain about the 
same.  44% of businesses expected an increase in profits.  Compared with the previous 3 months, 78% of 
businesses said sales had increased or remained stable and 69% said advance bookings or orders were level 
or up.  Encouragingly, 83% of businesses had retained the size of their workforce over the previous quarter 
and 73% expect this to remain the case over the next 3 months. 

Macro to Micro: Recent Factors Affecting Performance 

 
Recession for the UK and beyond 

– Lack of consumer confidence 

– Falling discretionary spend 

– Reduced access to credit creating cash flow problems, and leading to reduced 
investment and potentially decline in quality of product 

– Falling property prices affecting consumers, and businesses with property assets 

– Increasing fuel prices and utility bills affecting consumers and businesses alike 

– Reduction in public funding, affecting destination marketing, public realm and capital 
investment. Compounded by anticipated General Election 

 
Exchange rates – falling value of sterling 

– Both pros and cons 
 
Swine flu, November floods, the big freeze….. 
 

Increasing competition 

– Both internationally as destinations vie for international trade, and locally as businesses 
engage in aggressive pricing tactics to retain market share 

 
Downward pressure on pricing 

– Consumers looking for quality – and yet affordable; value for money 
 
Appeal of all-inclusive options, and packages 
 
Reduction in secondary spend e.g. food and drink, paid attractions, retail 
 
Short lead in time  

– low consumer confidence, last minute decisions, cancellations 
 
The digital age 

– More time spent planning/researching, multiple information sources, new forms of 
communication; social media; review sites; online forums 

Customer Care 

– Focus on the value of retaining existing customers 

– Innovative ways to find new ones 

Marketplace – the Implications 
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Tourism in 2010 and Beyond? 

 
• Tough times, fierce competition for spend 

• A buyer’s market demanding value for money 

• Declining public sector budgets and funding  

• Expected to do more for less 

• Slowly increasing optimism by consumers  

• World Cup, Ryder Cup, national election 

• World Tourism Organisation predicts the volume of international tourism will grow 1-3% in 
2010 having fallen by 5% in 2009; [VB forecasts a rise of 0.8% in the volume of inbound 
tourism] 

• In 2010 a quarter of consumers will continue to replace short breaks with day trips. 
Approx 15% will not take short breaks and longer holidays in the UK because of the 
recession, a similar amount will take breaks but will cut spend.  

Source: VB Credit Crunch Tracker Oct 2009 

 
Cautious Optimism for the Future 

 
• Cumbria’s unique position as a strong brand, world class destination 

• Opportunity to cash in on any ‘staycation’ trends 

• Maximising on the huge range of ‘free’ experiences – getting away from it all, rest and 
relaxation, beautiful scenery, pretty villages, free attractions and activities such as 
walking and cycling.  

• Winners will offer a good quality, good value, unique product with excellent customer 
service 

• Businesses need to be flexible and adapt to changing circumstances and consumer needs 

• Deals and special offers, packages and added value will be well received. 

 
Potential for Growth 
 

• The Lake District, Cumbria is one of Britain’s few truly world class destinations.  
 

• Among UK residents who had taken a recent domestic holiday, the Lake District was the 
most likely destination in the North West to be considered for a holiday. 85% of the 
market have either visited recently or would consider it.  

 
• It also rates highly among other UK destinations – only Devon and Cornwall are 

comparable. (Winner of the British Travel Awards Best UK Destination 2008) 
 

• With a significant contribution to GVA and employment and per capita contribution, 
tourism has a key role to play in helping to strengthen Cumbria’s economy. 

 
• Uniquely, Cumbria’s tourism profile is dominated by staying visitor spend, providing vital 

business for rural communities and the most sustainable avenue for growth.  
 
Source: NWDA England’s Northwest Key Tourism Facts 2008 
 
 
 
 
 

APPENDIX 3 
 
 
 
CRITERIA FOR APPRAISAL AND PRIORITISATION OF PROPOSALS FOR DMP PROJECTS 
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The following criteria are suggested as a means of prioritising project proposals coming forward via the Destination 
Management Plan process.  These are seen as having particular relevance not only for possible NWDA/ERDF funding 
but also as a means of identifying those projects which have the potential to contribute most to the improvement 
of the Visitor Economy in Cumbria. 
 
In order to be considered for NWOP funding, there is a minimum threshold of £0.5m of public sector support, however 
for DMP projects, the threshold for prioritisation could be reduced to £0.25m and we would suggest that projects 
should realistically start/deliver within a 3 year timeframe.   
 
Each project should be scored [0, 1, 2 or 3] on each of the following criteria;  
 
0 being no fit/contribution to strategic objectives of the Regional Tourism Strategy/RES, NWDA Corporate Plan, Sub-
regional Tourism Strategy/Cumbria Economic Plan or Destination Management Plan [and the NWOP AA3.3 Investment 
Framework] 
1 being a Low or Minimal contribution 
2 being a Medium or Moderate contribution 
3 being a High or Significant contribution 
 
*NB [If a project scores 0 on Strategic Fit, it should not be scored and should not proceed to the next stage] 
 
The total scores can then be calculated to prioritise those proposals which demonstrate Strategic Fit. 
 
CRITERIA COMMENTARY 

Strategic Fit Whether the proposal can demonstrate a direct contribution to achievement of the 
strategic objectives of the Regional Tourism Strategy/RES, NWDA Corporate Plan, Cumbria 
Tourism Strategy, Cumbria Economic Plan and the Strategy Action Plan [Tourism #3] 

Contribution to specific 
needs of the Visitor 
Economy in Cumbria* 

How will the proposal improve delivery of the Destination Management Plan in Cumbria? 
What impact will it have on; quality; seasonality; distinctiveness; brand 
recognition/strength; skills; customer care; public realm improvements; increased 
partnership working; other? 

Deliverability Is the proposal ready for implementation and completion within the specified timescale, 
with all obstacles and risks resolved or resolvable.  What is the track record of the 
delivery body and is match-funding in place? 

Evidence of Need Whether there is clear evidence of market demand, opportunity or industry need for the 
activity [market failure] 

Benefits** Clear and well defined benefits for the Visitor Economy in Cumbria and/or the tourism 
industry and evidence that the activity will achieve those benefits 

Value for Money Whether the proposal represents the best value way of achieving the objectives, as 
represented by a Business Plan or evaluation of alternatives 

Sustainability Whether the proposal is sustainable, both in environmental and financial terms in the long 
run, has an exit strategy from public support and has considered green/sustainable 
transport plans 

Need for Public Support Whether it has been established that there is a requirement for public funding to make 
the activity happen, or happen in a more effective or timely way and the level of either 
public or private sector  leverage achieved 

Recording and 
Evaluation 

What arrangements are in place to record and evaluate the proposed activities?  Is the 
proposal presented as a regional exemplar for the development and dissemination of 
innovation and best practice? 

 
* Contribution to specific needs of the Visitor Economy in Cumbria; due to the relevant importance of this 
criterion, it is suggested that this score is weighted by a factor of X 2   
** Benefits; a project may have benefits at a regional, sub-regional or local level.  For DMP purposes, it is suggested 
that a higher score is given to projects which have a wider Cumbrian impact.   
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APPENDIX 4 
 
GLOSSARY OF ABBREVIATIONS 
 
ABC Allerdale Borough Council 
ACT Action with Communities in Cumbria 
BBC Barrow Borough Council 
BAE British Aerospace Engineering 
CCC Cumbria County Council 
CT Cumbria Tourism 
CV Cumbria Vision 
CEIP Cumbria Economic Intelligence Partnership 
CREA Cumbria Rural Enterprise Agency 
CGBF Cumbria Green Business Forum 
CWT Cumbria Wildlife Trust 
EA Environment Agency 
ERDF European Regional Development Fund 
EH English Heritage 
FC Forestry Commission 
Fe Furness Enterprise 
FLD Friends of the Lake District 
GTBS Green Tourism Business Scheme 
GSK GlaxoSmithKline 
HEFC Higher Education Funding Council 
HLF Heritage Lottery Fund 
HWHL Hadrian’s Wall Heritage Ltd 
KMF Kendal Mountain Festival 
LAs Local Authorities 
LAFs Local Access Fora 
LRP Land Reclamation Programme 
LTP Local Transport Plan 
LDNP Lake District National Park 
MTI Market Towns Initiative 
NT National Trust 
NPAs National Park Authorities 
NE Natural England 
NWDA Northwest Development Agency 
RDPE Rural Development Programme for England 
RHS Royal Horticultural Society 
SLDC South Lakeland District Council 
SLDT South Lakes Development Trust 
SLTAG South Lakes Tourism Action Group 
T&CP Tourism & Conservation Partnership 
UU United Utilities 
URF Urban Regeneration Fund 
WHS World Heritage Site 
WLR West Lakes Renaissance 
YDNPA Yorkshire Dales National Park Authority 
 


