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It will require the collective efforts of both the public and private sectors and a joined up approach
to deliver a successful visitor economy in Cumbria. Meeting the needs of visitors also brings wider
benefits for the local community. If a place is attractive to live in and offers a good quality of life
then it will be attractive to visit and invest in too.
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Process and Partnership

2.1 The Process
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2.2 The Partnership
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Policy Context
3.1 Strategic Framework
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The Tourism Strategy for Cumbria 2008-18, MAKING THE DREAM A REALITY sets out how these aims
will be advanced in the sub region.
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The DMP brings together in one place all the key actions for the visitor economy in the sub-region
and, as such, is closely aligned with the Cumbria Sub Regional Action Plan for 2009-12.
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3.2 The need for investment in Cumbria’s Visitor Economy
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Appendix 2 contains an analysis of the key trends in Cumbria’s tourism industry over the last year or
so, together with forecasts about likely patterns of investment over the short and medium term.
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3.3 Vision

In 2018 Cumbria, as well as being known for world-class landscapes, will have an
unrivalled reputation for outdoor adventure, heritage and culture with a year-
round programme of events. Our accommodation, our food, our public realm and
our customer service will reinforce our reputation as the number one rural
destination in the UK.

3.4 Priorities for Action

Landscape - the core
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Outdoor adventure, heritage and culture, food & drink and events
- the visitor experiences.
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Accommodation, public realm and customer service
- the basics
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Marketing - the means to an end
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3And of course quality and sustainability must underpin everything we do.

3.5 Targets
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4.1 Key products and experiences
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4.3 Tourism Challenges and Opportunities
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Set against the current economic climate, the resources to address many of these issues will not be
available in the immediate future and in several areas of the county, major structural repairs will be
the priority following the severe flooding experienced in November 2009. It will therefore be
necessary for the various partners in the DMP to make a strong case for increased private and public
sector investment both in the industry and the supporting visitor infrastructure.







Priorities for Action
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2010 - 11 ~ MAJOR TOURISM INVESTMENT PROPOSALS IDENTIFIED BY PARTNERS

[categorised by the Cumbria Tourism Strategy priorities, i.e. the Core; the Visitor Experiences; the Basics and the

Means to an end [marketing]

A. Sub-Regional, Generic Proposals [County-wide]
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B. Breakdown of Proposals by Delivery area -

1. Eden & South Lakeland
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6. Performance Indicators

W/ - %8&B
# " & #
#(

# #
# &G
"G This requires a performance from the industry which is higher than the growth of the economy as
a whole. @

8 ( (1
(
" # #
#
# > # (
" " # > #
( ( #
Performance 2005 2006 2007 2008 Target 2018 | Ambition
& F& &9/ F& &7& F& &;& F& &9& F& / G
KoL & &/ &/ C & - &9 46
# &9 " &9 &9 B &B & & G
*7(8°9) */(789) “7(%89) */("B;) CC(9B ) G
# &(%8% = 6 %(9CB : 6 %(;Ch : 6 %(/9/ - 6 7%°7 - 6
# / FC7 B% FC7 C/ FC7 B FC7 7/ F/9 /C G
# /76 /76 /3G /96 77G 86
CG /°G 78G 7,6 B%G B%G # %&9
# 9
I o < 0 < o < 0 <
C 7G C 7G C ;G C &%G C & G !
1 < |1 < 1 < 1 < 1 <
C 76 C 7°G C 776 C 77G C B G C /
> # / 7G / 9G / ;G / ;G / &8&G
s , <. < , < , < , < #
C /8G C C7G C C;G C /%G C /9G G
/ 9G / &G / &;G / &/G / &;G

! Source: STEAM - figures adjusted to 2008

% Source: STEAM

® Source: STEAM

* Source: STEAM

® Source: STEAM
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APPENDIX 1:

Organisations & Businesses Consulted in the preparation of the Destination Management Plan

Allerdale Borough Council

Arnside - Silverdale AONB

Barrow Borough Council

Barrow Regeneration

Britain’s Energy Coast, West Cumbria
Carlisle City Council

Carlisle Renaissance

Carlisle Tourism Partnership
Copeland Borough Council

Colliers, Robert Barry & Co

Cumbria County Council

Cumbria Fells & Dales RDPE

Cumbria Rural Enterprise Agency
Cumbria Vision

Cumbria Wildlife Trust

Eden District Council

Eden and South Lakeland Delivery Board
Egremont & Area Regeneration Partnership Ltd
English Heritage

Environment Agency

Forestry Commission

Friends of the Lake District
Hadrian’s Wall Heritage Ltd

Invest in Cumbria

K Village Outlet Centre

Kendal Futures

Keswick Tourism Association

Lake District Estates

Lake District National Park Authority
Lakes Hospitality Association
Lancaster University Tourism Centre
Levens Hall

Morecambe Bay Partnership
Muncaster Castle

National Trust

Natural England

North Pennines AONB Partnership
North West Development Agency
Porter Brown Solutions

Rheged

Solway Coast AONB

Solway, Borders & Eden RDPE

South Lakeland District Council
South Lakes Strategic Partnership
South Lakes Development Trust
South Lakes Tourism Action Group
Tourism and Conservation Partnership
University of Cumbria

West Lakes Renaissance

Whitehaven Development Company
Windermere Lake Cruises

APPENDIX 2: Industry Performance

1. National Context



Tourism in the UK
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2. North West Context
Tourism in the NW
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3. Cumbria Context
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Tourism Revenue by Month
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Cumbria’s Tourism Business Performance 2009
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Accommodation Occupancy
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Macro to Micro: Recent Factors Affecting Performance

Recession for the UK and beyond
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Exchange rates - falling value of sterling

Swine flu, November floods, the big freeze.....

Marketplace - the Implications

Increasing competition
- # ( #

Downward pressure on pricing
— " > # - # H #

Appeal of all-inclusive options, and packages
Reduction in secondary spend e.g. food and drink, paid attractions, retail

Short lead in time
- ( (
The digital age
- 2 ( (

Customer Care
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Growth Prospects for the wider UK and Cumbrian Economy?
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Tourism in 2010 and Beyond?
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Cautious Optimism for the Future
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Potential for Growth
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APPENDIX 3

CRITERIA FOR APPRAISAL AND PRIORITISATION OF PROPOSALS FOR DMP PROJECTS
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)

# 48 $265 :
# ) have the potential to contribute most to the improvement
of the Visitor Economy in Cumbria
! 48A ( Fo% / (
) ( Fo / )
# 2 "#
6 ) %( &( *  each H
% 2 ) 5 , #256,(48 $ (.
, #2 6 48A $$° !
& 0
' @ ,

*NB [If a project scores 0 on Strategic Fit, it should not be scored and should not proceed to the next stage]

CRITERIA COMMENTARY
Strategic Fit 8
) 5 , #256,(48 $ (
, #( 6 ) #$ [
Contribution to specific | @ # U
needs of the Visitor 8 H> #H #H H
Economy in Cumbria* 2 H H H H
H U
Deliverability ! (
8

# # 3 U
Evidence of Need 8 ( # #

#
Benefits** D 6 # 2

# #
Value for Money 8 # ) (

#
Sustainability 8 (
( # 2
Need for Public Support | 8 >
# ( ##
Recording and 8 U!
Evaluation
U
X Contribution to specific needs of the Visitor Economy in Cumbria;
( # \

XX Benefits; ) # ( 3 : (




APPENDIX 4

GLOSSARY OF ABBREVIATIONS

ABC $

ACT $

BBC

BAE $

Cccc

CcT
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CEIP
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HEFC
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